
LAKEWOOD BOARD OF EDUCATION 
LAKEWOOD PUBLIC SCHOOLS 

LAKEWOOD, NEW JERSEY 
    
PUBLIC MEETING – 8:30 A.M. THURSDAY, SEPTEMBER 9, 2021 
REGULAR MEETING – LIVE-STREAMED THROUGH DISTRICT WEBSITE 
PUBLIC QUESTION– 8:30 A.M. TO 8:45 A.M. 
(EMAILED  TO: boemeeting@lakewoodpiners.org,) 
(by dialing 732.839.3003 ID # 776-382-8466) 
(or by joining the Board of Education Zoom Meeting) 

 
AGENDA  
 

STATEMENT BY BOARD SECRETARY 
 
Pursuant to the provisions of Chapter 231, of the Laws of 1976 (THE OPEN PUBLIC MEETINGS 
ACT), Mr. Campbell notified the public that notice of the date, time, location and agenda of this 
meeting, to the extent known, was provided at least forty-eight (48) hours prior to the 
commencement of this meeting in the following manner: 
 

1. By posting such notice on the public announcement board of the Lakewood Board of 
Education Offices, and the Lakewood Township Municipal Building. 

2. By e-mailing such notice to the office of the Star Ledger and the Lakewood Scoop. 
3. By filing such notice with the Board Secretary. 
4. By mailing such notice to all individuals who requested and paid for a copy of same. 

 
BOARD MEMBERSHIP 
Mr. Moshe Bender 
Mrs. Ada Gonzalez  
Mr. Meir Grunhut 
Mr. Chanina Nakdimen 
Mr. Moshe Raitzik 
Mr. Heriberto Rodriguez 
Mr. Shlomie Stern 
Mr. Bentzion Treisser 
Mr. Isaac Zlatkin 
 
SUPPORT PERSONNEL 
Mrs. Laura A. Winters, Superintendent 
Mr. Kevin Campbell, Assistant Business Administrator/Board Secretary 
Mr. Robert S. Finger, Coordinator of Fiscal Services  
Mr. David Shafter, State Monitor 
Mr. Ronald Fisher, State Monitor 
Mr. Michael I. Inzelbuch, Esq., General Counsel  
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AGENDA 
September 9, 2021 

 
I. PLEDGE OF ALLEGIANCE – Kevin Campbell, Assistant Business Administrator/Board 

Secretary 
 

II. ROLL CALL 
 

III. EXECUTIVE SESSION - RESOLUTION 
 

BE IT RESOLVED by the Lakewood Township Board of Education that: 
 

1. It does hereby determine that it is necessary to meet in Executive Session to 
discuss matters of personnel, involving specific individuals, negotiations, 
anticipated litigation and/or alleged incidents of Harassment, Intimidation and 
Bullying (HIB). 

 
2. These matters will be made public when the need for confidentiality no longer 

exists. 
 

3. The time that the Board anticipated to be in Executive Session is TBD. 
 

IV. ROLL CALL 
 

V. PRESENTATIONS:  None At This Meeting 
 
VI. MINUTES  August 24, 2021  

 
VII. COMMITTEE REPORTS  

 
VIII. CORRESPONDENCE AND COMMUNICATIONS 

 
IX. RECOGNITION OF THE PUBLIC   

 
STATEMENT BY BOARD PRESIDENT 
 
Pursuant to Board Policy 0164, Roberts’ Rules of Order shall govern the Board of Education in 
its deliberations and in the conduct of its meetings. As such, all comments from the public and 
from other members of the Board should be directed to the Board President who is responsible 
for presiding over the meeting.  
 
Anyone who desires to ask a question must email to boemeeting@lakewoodpiners.org, 
between 6:30 p.m. to 7:30 p.m. the evening of the meeting, and provide their proper name, full 
address and the question.  Comments will also be received at 7:30 p.m. by dialing (732) 839-

mailto:boemeeting@lakewoodpiners.org
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3003 ID 776-382-8466# or by joining the Board of Education Zoom Meeting.  The Zoom Meeting 
Link will be posted on the District’s website by 7:15 p.m.  for anyone wanting to make a public 
comment; your video must be turned on.  If you do not have video, you must call the audio 
phone line. 
 
The President shall direct all inquiries or comments to the appropriate Administrator or Board 
member for response, as appropriate.  The law requires a period of public comment at our 
meetings, not a question or answer session or debate.  The board president at his discretion 
may or may not feel it is appropriate to answer questions raised during the public comment 
period.  The board and administration do take all public comments seriously and consider them 
when conducting business. 
 
The President may interrupt, warn, or terminate a participant’s statement when the statement 
is too lengthy, abusive or obscene. In addition, Security Personnel may direct any individual to 
leave the meeting when that person does not observe reasonable decorum, whether the 
person is at the microphone or at any other place in the meeting room. New Jersey law makes 
it a crime for any person to intentionally disrupt a public meeting. Law enforcement will be 
contacted if a person disrupts the meeting and fails to desist after being directed to do so.   
 
Finally, we ask that you silence all electronic devices. 

 
X. REPORTS AND RECOMMENDATIONS OF THE BUSINESS ADMINISTRATOR/BOARD 

SECRETARY: 
  
 
 

XI. REPORTS AND  RECOMMENDATIONS OF SUPERINTENDENT: 
 
A. Superintendent Items 

 
1. Approve the Second Reading of the following Bylaw, Policy, Regulation: 

 

 Policy 2421 - Career & Technical Education 

 Policy 3142 - Nonrenewal of Non- tenured Teaching Staff Member 

 Policy 3221 - Evaluation of Teachers  

 Policy 3222 - Evaluation of Teaching Staff Members, Excluding Teachers & 
Administrators 

 Policy 3223 - Evaluation of Administrators, Excluding Principals, Vice 
Principals, & Assistant Principals 

 Policy 3224 - Evaluation of Principals, Vice Principals, & Assistant 
Principals 

 Policy 5460.02 - Bridge Year Pilot Program 

 Regulation 3142 -  Nonrenewal of Non-tenured Teaching Staff Member 
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 Regulation 3221 -  Evaluation of Teachers  

 Regulation 3222 -  Evaluation of Teaching Staff Members, Excluding 
Teachers & Administrators 

 Regulation 3223 -  Evaluation of Administrators, Excluding Principals, Vice 
Principals,& Assistant Principals 

 Regulation 3224 -  Evaluation of Principals, Vice Principals, & Assistant 
Principals 

 Regulation 5460.02 -  Bridge Year Pilot Program 
 
2. Approve the 2021-2022 Special Services Procedural Manual, Expectations for 

Child Study Team Members and Child Study Team Secretaries. 
 

3. Approve the following teacher as Mentors for the 2021-2022 School Year: 
 

 Kelly Albertson- PINER 

 Laura Choffey- LECC 

 Jill DeGuillio DeCarlo- LECC 
 

4. Approve the following 2021  Fall Coach: 
 

Correction from BOE Agenda: June 23, 2021 

Last Name First Name Sport Position Group Step Salary 

Terrigno Robert Football Asst. Coach         I 4 $7,478.00 

The budget account is 11-402-100-100-15-0000. 
 

5. Approve Professional Orthopedic Associates as the 2021-2022 Athletic Team 
Orthopedic Physicians, at no cost to the district. NJSIAA requires an orthopedic doctor 
or resident to be present at all home varsity football games. 
 

6. Approve the Professional Development for the following staff: 
 

LAST NAME FIRST NAME NAME OF WORKSHOP DATES FEE MILEAGE OTHER 

Krok Diedre *Legal One HIB 
Update 

8/17/2021 **125.00 $0.00 $0.00 

 * Board Approved on 6/23/21 Agenda 
**Registration Account #11-000-223-320-00-0000 

 
7. Approve Kimberly Priante to work on the second-grade ELA vocabulary project for 20 

hours over the summer at a rate of $40.00 per hour not to exceed $800.00 total; to be 
paid through budget account #11-000-221-104-00-0000. 
 

8. Approve Gladys Dunn for up to 125 additional hours at $40.00 per hour to create 
supplemental materials for the (new) bilingual Environmental Science class at 
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Lakewood High School; not to exceed $5,000 to be paid through Title III, account 
number 20-241-200-100-15-0015. 

 
9. Approve Joanne Schleicher, Perkins Administrator, 14.75 hours at $40.00/hr. for the 

month of August 2021, (original hours approved were exceeded due to the 
resubmission of application); to be paid through Perkins account 20-360-200-104-03-
0000. 

 
10. Approve Kristie Sussino as Perkins Administrator to replace Joanne Schleicher; above 

normal school hours, not to exceed 105.125 hours at a rate of $80.00 per hour; not to 
exceed $8,380.00; to be paid through budget account #20-360-200-104-03-0000. 
(Correction from 7/14/21) 

 
11. Approve the following Ella G. Clarke staff members for Morning Duty, temperature 

checks for the 2020-2021 school year. 
 

Sheryl Lounsbury- Teacher 

Cathy Perez- Paraprofessional 

Todd Pizzella- Teacher 

 
12. Approve Language Builders Inc. to provide professional development and 

consultative services for therapists at $575.00/hour; not to exceed $4,000.00; to 
be paid through budget account #11-000-216-320-00-0000. 

 
13. Approve Smartbaby Inc. to provide professional development and consultative 

services for therapists at $500.00/hour; not to exceed $4,000.00; to be paid 
through budget account #11-000-216-320-00-0000. 

 
14. Approve Lorene Cobb to provide professional development and consultative 

services for therapists at $225.00/hour; not to exceed $2,00.00; to be paid 
through budget account #11-000-216-320-00-0000. 

 
15. Approve Luz Schneller, as a temporary secretary at OSS, effective September 9, 

2021 thru December 1, 2021, from 2:15 p.m. to 3:15 p.m., after her contractual 
hours, due to a maternity leave, for a maximum of five (5) hours per week, for 
thirteen (13) weeks, at a rate of $20.00 per hour, not to exceed $1,300.00. 

 
16. Approve the following: 

 
Co-Curriculum Stipend Positions for Oak Street School for the 2021-22 School 
Year per LEA contract Schedule G., to be paid through budget account #15-401-
100-100-09-0009. 
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Teacher Position Stipend 

Nicholetta Katechis 
Courtney Doyle 

Student of the Month $613.50 each 
($1,227.00) 

Jennifer Patella 
Angela Alvarez 

Oak Street Newsletter $613.50 each 
($1,227.00) 

Kristin Fogarty 
Lindsey Bender 

Safety Patrol $586.50 
($1,173.00) 

 
17. Approve Gissela Malgeri to chair the Spanish Honor Society replacing 

Damarisinai Carrion, who transferred to Ella Clarke school.   
 

18. Approve Gloria White to chair the Latin American Student Organization (LASO) 
replacing Damarisinai Carrion, who transferred to Ella G Clarke school. 
 

19. Approve the termination of employee #8557 due to job abandonment, effective 
August 31, 2021. 
 

20. Approve Cynthia Paolicelli, Paraprofessional at Piner Elementary School to be a 
1:1 bus aid as per student IEP at a rate of $20.00 per hour for the AM route, and 
$20.00 per hour for the PM route; not to exceed $40.00 per day. 
 

21. Approve the following Paraprofessionals as substitute 1:1 bus aides in the event 
the staff member assigned is unable to attend the AM and PM route: 
 

 Elizabeth Huntington 

 Juan Penaloza  
 
IMPORTANT INFORMATION: 
 
Fire Drill Report – None At This Meeting 
Security Drill Report – None At This Meeting 
HIB Report – None At This Meeting 
 

B. PERSONNEL 
 
1. CERTIFICATED 

 
a. Resignations  

 
1. SAGARESE, Shirley 

Teacher:  5th Grade, ICR- EGCS 
Effective:  October 29, 2021 or sooner 

mailto:jpenaloza@lakewoodpiners.org


BOE Agenda: September 9, 2021 7  
 

 
2. GREGORY, Patricia 

Teacher:  ELA- LHS 
Effective:  October 22, 2021 or sooner 
 

3. NODAR, Robert 
Teacher:  Chemistry/Physics- LHS 
Effective:  October 29, 2021 or sooner 
 

4. SALGUERO, Samuel Music Teacher- LHS 
Effective:  October 25, 2021 or sooner 

 
b. Retirements – None At This Meeting 
 
c. Terminations - None At This Meeting 
 
d. Leaves of Absence  – None At This Meeting 
 
e. Transfers   

 
1. QUAGLIA, Dominique 

From:   1st Grade, General Ed. Teacher - SPRUCE 
To:         ESL Teacher - EGCS 
Effective:    September 1, 2021 
Terminating:    June 30, 2022 
(NO ADDITIONAL COST TO THE DISTRICT) 
 

2. RICE, Marlo 
From:   1st Grade Teacher- SPRUCE 
To:         2nd Grade Teacher- EGCS 
Effective:    September 1, 2021 
Terminating:    June 30, 2022 
(Replacement for J. Jones- Resigned) 
(NO ADDITIONAL COST TO THE DISTRICT) 
 

3. WUDZKI, Jon 
From:   Science Teacher- CAGS 
To:         Math/Science Teacher- LMS 
Effective:    September 1, 2021 
Terminating:    June 30, 2022 
(Replacement for B. Pivetz- Transferred) 
(NO ADDITIONAL COST TO THE DISTRICT) 
 

4. HOLMBERG, Eric 
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From:   Spanish Teacher- EGCS 
To:         Spanish Teacher- EGCS/CAGS 
Effective:    September 1, 2021 
Terminating:    June 30, 2022 
(NO ADDITIONAL COST TO THE DISTRICT) 
 

5. ACEVEDO, Luane 
From:   Science Teacher- EGCS 
To:         Science Teacher- EGCS/CAGS  
Effective:    September 1, 2021 
Terminating:    June 30, 2022 
(NO ADDITIONAL COST TO THE DISTRICT) 
 

6. CERVENAK, George 
From:   6th Grade Math Teacher- LMS 
To:         8th Grade Math Teacher- LMS 
Effective:    September 1, 2021 
Terminating:    June 30, 2022 
(Replacement for C. Magnotta- Reassigned) 
(NO ADDITIONAL COST TO THE DISTRICT) 
 

7. MAGNOTTA, Christopher 
From:   8th Grade Math Teacher- LMS 
To:         8th Grade Math Honors/Algebra Teacher- LMS   
Effective:    September 1, 2021 
Terminating:    June 30, 2022 
(Replacement for A. Lang- Transferred) 
(NO ADDITIONAL COST TO THE DISTRICT) 
 

8. GLANTZ, Ross 
From:   Interventionist- LMS 
To:         6th Grade Math/Science Teacher- LMS  
Effective:    September 1, 2021 
Terminating:    June 30, 2022 
(NO ADDITIONAL COST TO THE DISTRICT) 
 

9. ONNEMBO, Lauren 
From:   6th Grade Math/Science- LMS 
To:         6th Grade ICR Math/Science Teacher- LMS  
Effective:    September 1, 2021 
Terminating:    June 30, 2022 
(NO ADDITIONAL COST TO THE DISTRICT) 
 

10. PLOTNIK, Chani 
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From:  Occupational Therapist- LECC 
To:  Occupational Therapist- PINER 
Effective:  September 1, 2021 
Terminating:  June 30, 2022 
(NO ADDITIONAL COST TO THE DISTRICT) 
 

11. EHERENREICH, Avigail 
From:  Speech Therapist- PINER 
To:  Speech Therapist- SPRUCE 
Effective:  September 1, 2021 
Terminating:  June 30, 2022 
(NO ADDITIONAL COST TO THE DISTRICT) 
 

12. KRONGLAS, Caroline 
From:  Speech Therapist- LECC 
To:  Speech Therapist- SPRUCE 
Effective:  September 1, 2021 
Terminating:  June 30, 2022 
(NO ADDITIONAL COST TO THE DISTRICT) 
 

13. FATTORI, ALYSSA 
From:   Teacher – Gen Ed 4th Grade – OAK 
To:  Teacher – ESL- OAK 
Effective:    September 1, 2021 
Terminating:    June 30, 2022 
(Replacement for V. Kok- Reassigned) 
(Budget Account #15-212-100-610-09-0009) 
(NO ADDITIONAL COST TO THE DISTRICT) 
 

14. DAVIS, PAIGE 
From:   Teacher – ICR Teacher – OAK 
To:         Teacher – Gen Ed 4th Grade – OAK 
Effective:    September 1, 2021 
Terminating:    June 30, 2022 
(Budget Account #15-212-100-610-09-0009) 
(NO ADDITIONAL COST TO THE DISTRICT) 
 

a. Appointments   
 

1. *PASSAFARO, Thomas 
Teacher:   Business/Computer Program Teacher*- LHS 
Effective:  September 1, 2021 
Terminating:  June 30, 2022 
Salary:  Step 9, MA- $57,321.00 
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(Replacement for S. Lowery- Non-Renewed) 
(Budget Account #15-140-100-101-03-0003) 
(*Correction from 7/30/2021 agenda additions) 
 

2. *JOHNSON CALLANDS, Nakia 
Child Study Team:  Learning Disabled Teacher- Consultant- CAGS 
Effective:  September 1, 2021 
Terminating:  June 30, 2022 
Salary:  Step 20, MA+30- $72,671.00 
(Replacement for N. Alpheaus- Resigned) 
(Budget Account #11-000-219-104-13-0013) 
 

3. *KNOLL, Kelly 
Teacher:  Special Education, ICR- OAK 
Effective:  September 1, 2021 
Terminating:  June 30, 2022 
Salary:  Step 21, BA+15- $70,846.00 
(Replacement for A. Fattori- Reassigned) 
(Budget Account #15-213-100-101-09-0009) 
 

4. *FRY, Allyson 
Guidance Counselor/SAC*:LHS 
Effective:  July 1, 2021 
Terminating:  June 30, 2022 
Salary:  Step 5, MA+15 - $56,471.00 
(Replacement for L. Bergamotto- Resigned) 
(Budget Account #15-000-218-104-03-0003) 
(Correction from 6/24/2021) 
 

5. GUISSE, Clara 
Teacher:  Spanish- LHS 
Effective:  September 13, 2021 
Terminating:  June 30, 2022 
Salary:  Step 17, MA- $65, 371.00 
(Replacement for D.Carrion- Transferred) 
(Budget Account #15-140-100-101-03-0003) 
 

6. MCKOWN, Shannon 
Teacher:  4th Grade, Special Education, LLD- CAGS 
Effective:  November 7, 2021 or sooner 
Terminating:  June 30, 2022 
Salary:  Step 20, MA- $70,671.00 
(Replacement for M. Drawbaugh- Retired) 
(Budget Account #15-204-100-101-06-0006) 
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b. Reappointments – None At This Meeting 
 
c. Salary Adjustments – None At This Meeting 
 
d. Stipends – None At This Meeting 

 
e. Tuition Reimbursement – None At This Meeting 
 
f. Miscellaneous  – None At This Meeting 
 

2. NON-CERTIFICATED 
 

a. Resignations   
 
1. SMITH, Shacana 

Paraprofessional:  LECC 
Effective:   August 28, 2021 
 

2. MCGUIAN, Michael 
Paraprofessional ONLY: LECC 
Effective:   August 28, 2021 
 

3. COSTA, Maria 
Paraprofessional:  EGCS 
Effective:   August 31, 2021 
 

4. LAROSA, Theresa 
Paraprofessional:  SPRUCE 
Effective:   August 16, 2021 
 

5. ORONA, Diana 
Paraprofessional:  LMS 
Effective:   August 31, 2021 
 

6. DZUBATY, Carole 
Paraprofessional:  LMS 
Effective:   August 25, 2021 
 

7. GONZALEZ, Destiny 
Paraprofessional:  1:1- CAGS 
Effective:   September 2, 2021 

 
b. Retirements – None At This Meeting 
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c. Terminations - None At This Meeting 

 
d. Leaves of Absence – None At This Meeting 

 
e. Transfers    

 
1. KING, Bobbie 

From:    Program Paraprofessional - LMS 
To:          Program Paraprofessional - LHS 
Effective:     September 1, 2021 
Terminating:    June 30, 2022 
(NO ADDITIONAL COST TO THE DISTRICT) 
 

2. BROOKS, Benjamin 
From:    1:1 Paraprofessional - LMS 
To:          1:1 Paraprofessional - LHS 
Effective:     September 1, 2021 
Terminating:    June 30, 2022 
(NO ADDITIONAL COST TO THE DISTRICT) 
 

3. AMOGRETTI, Victoria 
From:   1:1 Paraprofessional- LMS 
To:    1:1 Paraprofessional- OAK 
Effective:   September 1, 2021 
Terminating:  June 30, 2022 
(NO ADDITIONAL COST TO THE DISTRICT) 

 
f. Appointments   

 
1. *ORELLANA, Angel 

Paraprofessional:  3:1, LLD Program, 1st Grade- PINER 
Effective:   September 1, 2021 
Terminating:  June 30, 2022 
Salary:   Step 11, 60 Credits- $20,824.00* 
(New Position- IEP Mandate- Due to increase of Special Ed. Students) 
(Budget Account #11-000-217-106-10-0010) 
(*Correction from 7/30/2021) 
 

2. *ROBINSON, Stacey 
Paraprofessional:  1:1- EGCS 
Effective:   September 13, 2021 
Terminating:  June 30, 2022 
Salary:   Step 20, 60 Credits- $28,934.00 
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(New Position- IEP Mandate) 
(Budget Account #11-000-217-106-05-0005) 
 

3. *SNYDER, Holly 
Paraprofessional:  Program- LHS 
Effective:   September 1, 2021 
Terminating:  June 30, 2022 
Salary:   Step 10, 60 Credits- $20,624.00 
(Replacement for L. Andreola- Resigned) 
(Budget Account #15-212-100-106-03-0003) 
 

4. *KLEIN, Gitty 
Paraprofessional:  1:1- LECC 
Effective:   September 1, 2021 
Terminating:  June 30, 2022 
Salary:   Step 8, 90 Credits- $20,949.00 
(New Position- IEP Mandate) 
(Budget Account #11-000-217-106-08-0015) 
 

5. *BRETAN, Theresa 
Paraprofessional:  Program- OAK 
Effective:   September 3, 2021 
Terminating:  June 30, 2022 
Salary:   Step 18, 30 Credits & ParaPro Exam- $27,594.00 
(Replacement for B. Bals- Resigned) 
(Budget Account #11-000-217-106-09-0009) 
 

6. *DESTEFANO, Clara 
Paraprofessional:  1:1- PINER 
Effective:   September 9, 2021 
Terminating:  June 30, 2022 
Salary:   Step 10, 90 Credits- $21,324.00 
(Replacement for A. Andrews- Resigned) 
(Budget Account #11-000-217-106-10-0010) 
 

7. SUTTON, EeVan 
Paraprofessional:  Program- OAK 
Effective:   September 9, 2021 
Terminating:  June 30, 2022 
Salary:   Step 16, 0 Credits- $22,784.00 
(Replacement for J. Goncalves- Resigned) 
(Budget Account #11-000-217-106-09-0009) 
 

g. Reappointments – None At This Meeting 
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h. Salary Adjustments– None At This Meeting 

 
i. Stipends  

 
1. BUS AIDES 

Before and After School 
Temperature Check and to monitor Social Distancing 
2021-2022 School Year 

 Valerie Sierchio - vsierchio@lakewoodpiners.org 
 

j. Miscellaneous – None At This Meeting 
 

* Appointment subject to approval of Criminal History background check by State 
Department of Education,    as per NJSA 18A:6-7-1, et. seq., NJSA 18A:39-17 et. seq., or 
NJSA 18A:6-4.13 et seq., as applicable. 

  
** As required by law and code, this Emergent Employee Resolution, upon motion duly 

made, seconded and carried, it was RESOLVED that this person be employed by the 
Board of Education of the Lakewood Public School District in the County of Ocean on an 
emergent basis. 

 
*** This position does not include the following: 
 Medical Coverage   Personal Days 
 Dental Coverage   Professional Days 
 Prescriptions    Vacation Days 
 Optical Coverage   Sick Days 
 Reimbursement for Credits 
 
Payment will not be made by the Board of Education Business Office until a contract is fully 
executed by the Board and prior to work commencing reviewed and initialed by General 
Counsel.  
 
XII. OLD BUSINESS- None At This Meeting 

 
XIII. NEW BUSINESS- None At This Meeting 

 
XIV. GOOD AND WELFARE- None At This Meeting 

 
XV. ADJOURNMENT 
 
 
 



POLICY 
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LAKEWOOD 
BOARD OF EDUCATION 

Program 

2421 

CAREER AND TECHNICAL EDUCATION 

 

2421  CAREER AND TECHNICAL EDUCATION 

 

The Board of Education believes a program(s) of career and technical education is important to the 

educational development of its students.  The New Jersey system of career and technical education has as 

its purpose to: 

 

1. Support developmental career education designed to provide students 

opportunities to enhance career awareness, exploration, preparation, and 

decision-making skills necessary for success in the workplace;   

 

2. Provide secondary and postsecondary students with career and technical 

education programs and programs of study in Department-recognized 

Career Clusters in accordance with N.J.A.C. 6A:19-1.1(a)2.; 

 

3. Support a comprehensive K-12 career education and counseling system; 

and  

 

4. Support the workforce development system by helping to ensure quality 

postsecondary educational opportunities for adult students. 
 

The Board provides a program of career and technical education with students guaranteed the right to apply 

and, if accepted, to attend a county vocational school district.  The district shall provide a county vocational 

school district and its designated representative(s) with a reasonable opportunity, during school hours, to 

present information about the county vocational school district’s programs to all students, grades 

Kindergarten through twelve in the schools of the district in accordance with N.J.A.C. 6A:19-2.3(d).  The 

Board of Education may not in any manner inhibit student access to such information. 

 

In addition, the district has established local career and technical programs and programs of study approved 

pursuant to N.J.A.C. 6A:19-3.1 as part of a separate career and technical high school or as part of a 

comprehensive high school curriculum in accordance with the provisions of  N.J.A.C. 6A:19-2.1(e).  These 

programs shall be approved by the Commissioner of.  

 

Admission to the district’s career and technical education programs will be open to regularly enrolled 

students in grades nine through twelve on the basis of their potential for achieving the occupational or other 

objective of such instruction.   

 

All students participating in career and technical education programs within this district or in shared-time 

career and technical programs are considered to be regularly enrolled in the schools of this district and are 

subject to the policies and rules of this Board.  The district shall establish admission requirements that 

include equity and access for all populations, including special populations and special education students.  

No student shall be denied admission or participation in any career and technical education programs due to 

race, color, creed, religion, national origin, ancestry, age, marital status, affectional or sexual orientation, 

gender, socioeconomic status, or disability. 

 

Students may be permitted to enroll in programs of vocational instruction offered by a county vocational 

school district outside the county only as required in the provisions of N.J.A.C. 6A:19-2.3(a)2.  



POLICY 
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LAKEWOOD 
BOARD OF EDUCATION 

Program 

2421 

CAREER AND TECHNICAL EDUCATION 

 

The district will comply with the general program requirements for career and technical education as 

defined in N.J.A.C. 6A:19-3.1.  Students participating in part-time school and part-time employment career 

and technical programs will not be exploited, illegally employed, or employed under conditions that fail to 

safeguard the student’s health and interest.  These students shall receive wages commensurate with wages 

paid to other employees for similar work and shall be protected by provisions of the Worker’s 

Compensation Act and any other acts of the State pertaining to such training and employment.  The school 

district will comply with all safety and health standards contained in N.J.A.C. 6A:19-6.1 for career and 

technical education programs, programs of study, and structured learning experiences.    

 

Career and technical education programs offered by the school district shall comply with the provisions of 

N.J.S.A. 18A:54 and N.J.AC. 6A:19. 

 

The Superintendent shall seek and utilize all available Federal, State, and private sources of revenue for the 

financial support of career and technical education programs in the district. 

 

 

N.J.S.A. 18A:35-4.2; 18A:38-15; 18A:54 

N.J.A.C. 6A:19 

 

 

Adopted: 

 

 
 



POLICY 
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LAKEWOOD 
BOARD OF EDUCATION 

Teaching Staff Members 

3142 

NONRENEWAL OF NONTENURED TEACHING STAFF MEMBER 

 

 

3142  NONRENEWAL OF NONTENURED TEACHING STAFF MEMBER 

 

The Board of Education recognizes its obligation to employ only those staff members best trained and 

equipped to meet the educational needs of the students of this district.  The Board shall discharge that 

obligation by retaining in service only those nontenured teaching staff members who meet those standards.  

The Board will renew the employment contract of a nontenured teaching staff member only upon the 

recommendation of the Superintendent and by a recorded roll call majority vote of the full membership of 

the Board.  The Board shall not withhold its approval for arbitrary and capricious reasons.  A nontenured 

teaching staff member who is not recommended for renewal by the Superintendent is deemed nonrenewed.  

 

When the nontenured teaching staff member’s performance does not meet the standards 

of the school district, the Superintendent shall recommend not to renew the teaching staff 

member’s contract.  Prior to notifying the nontenured teaching staff member of the 

nonrenewal, the Superintendent will notify the Board of the recommendation not to 

renew the nontenured teaching staff member’s contract and the reasons for the 

recommendation.  The Superintendent may notify the Board in a written notice or in 

executive session at a full Board Meeting.  In the event the Board is notified in executive 

session, the Superintendent will comply with the requirements of the Open Public 

Meetings Act and provide reasonable notice to the nontenured teaching staff member 

their employment will be discussed in executive session in order for the nontenured 

teaching staff member to exercise their statutory right to request a public discussion.   

 

On or before May 15 of each year, each nontenured teaching staff member continuously employed by a 

Board of Education since the preceding September 30 shall receive a written notice from the 

Superintendent that such employment will not be offered if the Superintendent recommends the nontenured 

teaching staff member not be renewed.  Any nontenured teaching staff member receiving notice that a 

teaching contract for the succeeding school year will not be offered may, within fifteen calendar days 

thereafter, request in writing a statement of the reasons for such non-employment which shall be given to 

the nontenured staff member in writing within thirty calendar days after the receipt of such request. 

 

Whenever the nontenured teaching staff member has requested in writing and 
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received a written statement of reasons for non-reemployment pursuant to N.J.S.A. 

18A:27-3.2, the nontenured teaching staff member may request in writing an informal 

appearance before the Board.  The written request shall be submitted to the Board 

within ten calendar days of the nontenured teaching staff member’s receipt of the 

Board’s statement of reasons.  The informal appearance shall be scheduled within 

thirty calendar days from the nontenured teaching staff member’s receipt of the 

Board’s statement of reasons. 

 

The Board is not required to offer reemployment or vote on reemployment after an 

informal appearance with a nontenured teaching staff member who was not 

recommended for reemployment by the Superintendent.  The Board may, with a majority 

vote of its full membership in public session and without the recommendation of the 

Superintendent, offer the nontenured teaching staff member reemployment after the 

informal appearance before the Board. Within three working days following the informal 

appearance, the Board shall notify the affected nontenured teaching staff member, in 

writing, of its final determination. 

 

 

N.J.S.A. 18A:27-3.1; 18A:27-3.2; 18A:27-4.1; 18A:27-10 et seq.  

N.J.A.C. 6A:10-9.1 

  

  

Adopted:  17 October 2013 

Revised:  19 November 2014 

Revised:  
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R 3221 EVALUATION OF TEACHERS (M) 

  

M 

  

A. Definitions – N.J.A.C. 6A:10-1.2 

 

The following words and terms shall have the following meanings when used in Policy and 

Regulation 3221 unless the context clearly indicates otherwise: 

 

“Announced observation” means an observation in which the person conducting an observation for 

the purpose of evaluation will notify the teacher of the date and the class period the observation will 

be conducted. 

 

“Annual performance report” means a written appraisal of the teacher’s performance prepared by the 

teacher’s designated supervisor based on the evaluation rubric for his or her position. 

 

“Annual summative evaluation rating” means an annual evaluation rating that is based on appraisals 

of educator practice and student performance, and includes all measures captured in a teacher’s 

evaluation rubric.  The four summative performance categories are ineffective, partially effective, 

effective, and highly effective. 

 

“Calibration” in the context of educator evaluation means a process to monitor the competency of a 

trained evaluator to ensure the evaluator continues to apply an educator practice instrument accurately 

and consistently according to the standards and definitions of the specific instrument. 

 

“Chief School Administrator” means the Superintendent of Schools or the Administrative Principal if 

there is no Superintendent. 

 

“Commissioner” means Commissioner of the New Jersey Department of Education. 

 

“Co-observation” means two or more supervisors who are trained on the practice instrument who 

observe simultaneously, or at alternate times, the same lesson or portion of a lesson for the purpose of 

training.  

 

“Corrective Action Plan” means a written plan developed by the designated supervisor in 

collaboration with the teacher to address deficiencies as outlined in an evaluation.  The corrective 

action plan shall include timelines for corrective action, responsibilities of the individual teacher and 

the school district for implementing the plan, and specific support that the district shall provide as 

defined in N.J.S.A. 18A:6-119.   

 

“Department” means the New Jersey Department of Education. 

 

“Designated supervisor” means the supervisor designated by the Superintendent of Schools or 

designee as the teacher’s supervisor. 

 

“District Evaluation Advisory Committee” means a group created to oversee and guide the planning 

and implementation of the Board of Education's evaluation policies and procedures as set forth in 

N.J.A.C. 6A:10-2.3. 
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“Educator practice instrument” means an assessment tool that provides:  scales or dimensions that 

capture competencies of professional performance; and differentiation of a range of professional 

performance as described by the scales, which must be shown in practice and/or research studies.  The 

scores from the teacher practice instrument are components of the teacher’s evaluation rubric and the 

scores are included in the summative evaluation rating for the individual.  The scores from educator 

practice instruments may be applied to the teacher’s summative evaluation rating in a manner 

determined by the school district. 

 

“Evaluation” means an appraisal of an individual’s professional performance in relation to his or her 

job description and professional standards and based on, when applicable, the individual’s evaluation 

rubric.  

 

“Evaluation rubric” means a set of criteria, measures, and processes used to evaluate all teachers in a 

specific school district or local education agency.  Evaluation rubrics consist of measures of 

professional practice, based on educator practice instrument, and student outcomes.  Each Board  

of Education will have an evaluation rubric specifically for teachers, another specifically for 

Principals, Vice Principals, and Assistant Principals, and evaluation rubrics for other categories of 

teaching staff members.  

 

“Indicators of student progress and growth” means the results of assessment(s) of students as defined 

in N.J.A.C. 6A:8, Standards and Assessment. 

 

“Individual professional development plan” is as defined in N.J.S.A. 18A:6-119. 

 

“Job description” means a written specification of the function of a position, duties and 

responsibilities, the extent and limits of authority, and work relationships within and outside the 

school and school district. 

 

“Observation” means a method of collecting data on the performance of a teacher's assigned duties 

and responsibilities.  An observation for the purpose of evaluation will be included in the 

determination of the annual summative evaluation rating and shall be conducted by an individual 

employed in the school district in a supervisory role and capacity and possessing a school 

administrator, Principal, or supervisor endorsement as defined in N.J.A.C. 6A:9-2.1. 

 

“Post-observation conference” means a meeting, either in-person or remotely, between the supervisor 

who conducted the observation and the teacher for the purpose of evaluation to discuss the data 

collected in the observation.  

 

“Scoring guide” means a set of rules or criteria used to evaluate a performance, product, or project.  

The purpose of a scoring guide is to provide a transparent and reliable evaluation process.  Educator 

practice instruments include a scoring guide that an evaluator uses to structure his or her assessments 

and ratings of professional practice. 

 

“Semester” means half of the school year.  

 

“Signed” means the name of one physically written by oneself or an electronic code, sound, symbol, 

or process attached to or logically associated with a record and executed or adopted by a person with 
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the intent to sign the record.  

 

“Student growth objective” means an academic goal that teachers and designated supervisors set for 

groups of students.  

 

“Student growth percentile” means a specific metric for measuring individual student progress on 

Statewide assessments by tracking how much a student’s test scores have changed relative to other 

students Statewide with similar scores in previous years. 

 

“Superintendent” means Superintendent of Schools or Chief School Administrator. 

 

“Supervisor” means an appropriately certified teaching staff member, as defined in N.J.S.A. 18A:1-1, 

or Superintendent employed in the school district in a supervisory role and capacity, and possessing a 

school administrator, Principal, or supervisor endorsement as defined in N.J.A.C. 6A:9B-12. 

 

“Teacher” means a teaching staff member who holds the appropriate standard, provisional, or 

emergency instructional certificate issued by the Board of Examiners and is assigned a class roster of 

students for at least one particular course.  

 

“Unannounced observation” means an observation in which the person conducting an observation for 

the purpose of evaluation will not notify the teacher of the date or time the observation will be 

conducted.  

 

B. Applicability of Rules on Collective Bargaining Agreements – N.J.A.C. 6A:10-1.3 

 

No collective bargaining agreement entered into after July 1, 2013, shall conflict with the educator 

evaluation system established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any other specific statute or 

regulation, nor shall topics subject to bargaining involve matters of educational policy or managerial 

prerogatives.  

 

C. Educator Evaluation Data, Information, and Annual Performance Reports – N.J.A.C. 6A:10-1.4 

 

All information contained in annual performance reports and all information collected, compiled, 

and/or maintained by employees of the Board of Education for the purposes of conducting the 

educator evaluation process pursuant to N.J.A.C. 6A:10-1.1 et seq., including, but not limited to, 

digital records, shall be confidential.  Such information shall not be subject to public inspection or 

copying pursuant to the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.  Nothing contained in 

N.J.A.C. 6A:10-1.1 et seq. shall be construed to prohibit the Department or a school district from, at 

its discretion, collecting evaluation data pursuant to N.J.S.A. 18A:6-123.e. or distributing aggregate 

statistics regarding evaluation data. 

 

D. Evaluation of Teachers – N.J.A.C. 6A:10-2.1 

 

1. The Board of Education shall annually adopt evaluation rubrics for teachers.  The evaluation 

rubrics shall have four defined annual ratings:  ineffective, partially effective, effective, and 

highly effective. 

 

2. The evaluation rubrics for teachers shall include all other relevant minimum standards set 
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forth in N.J.S.A. 18A:6-123 (P.L. 2012,    c. 26, § 17c). 

 

3. Evaluation rubrics shall be submitted to the Commissioner by August 1 for approval by 

August 15   of each year.  

 

E. Duties of the Board of Education – N.J.A.C. 6A:10-2.2 

 

1. The Board of Education shall meet the following requirements for the annual evaluation of 

teachers, unless otherwise specified: 

 

a. Establish a District Evaluation Advisory Committee to oversee and guide the 

planning and implementation of the Board of Education's evaluation policies and 

procedures as set forth in N.J.A.C. 6A:10-2 et seq.; 

 

b. Annually adopt policies and procedures developed by the Superintendent pursuant 

to N.J.A.C. 6A:10-2.4, including the evaluation rubrics approved by the 

Commissioner pursuant to N.J.A.C. 6A:10-2.1(c): 

 

(1) The Superintendent shall develop policies and procedures that, at a 

minimum, ensure student performance data on the Statewide assessment is, 

upon receipt, promptly distributed or otherwise made available to teachers 

who were primarily responsible for instructing the applicable students in 

the school year in which the assessment was taken, as well as to teachers 

who are or will be primarily responsible for instructing the applicable 

students in the subsequent school year. 

 

c. Ensure the Superintendent annually notifies all teachers of the adopted evaluation 

policies and procedures no later than October 1.  If a teacher is hired after October 

1, the Board/Superintendent shall notify the teacher of the policies and procedures 

at the beginning of his or her employment.  All teachers shall be notified of 

amendments to the policy and procedures within ten teacher working days of 

adoption; 

 

d. Annually adopt by June 1, any Commissioner-approved educator practice 

instruments and, as part of the process described at N.J.A.C. 6A:10-2.1(c), notify 

the Department which instruments will be used as part of the school district’s 

evaluation rubrics; 

 

e. Ensure the Principal of each school within the school district has established a 

School Improvement Panel pursuant to N.J.A.C. 6A:10-3.1.  The panel shall be 

established annually by August 31 and shall carry out the duties and functions 

described in N.J.A.C. 6A:10-3.2; 

 

f. Ensure data elements are collected and stored in an accessible and usable format.  

Data elements shall include, but not be limited to, scores or evidence from 

observations for the purpose of evaluation and student growth objective data; and 

 

g. Ensure the Superintendent or designee certifies to the Department that any observer 
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who conducts an observation of a teacher for the purpose of evaluation as described 

in N.J.A.C. 6A:10-4.4; N.J.A.C. 6A:10-5.4; and N.J.A.C. 6A:10-6.2, shall meet the 

statutory observation requirements of N.J.S.A. 18A:6-119; 18A:6-123.b(8); and 

N.J.S.A. 18A:27-3.1 and the teacher member of the School Improvement Panel 

requirements of N.J.A.C. 6A:10-3.2.  

 

2. The Board of Education shall ensure the following training procedures are followed when 

implementing the evaluation rubric for all teachers and, when applicable, applying the 

Commissioner-approved educator practice instrument: 

 

a. Annually provide training on and descriptions of each component of the evaluation 

rubric for all teachers who are being evaluated in the school district and provide 

more thorough training for any teacher who is being evaluated for the first time.  

Training shall include detailed  

descriptions of all evaluation rubric components including, when applicable, 

detailed descriptions of student achievement measures and all aspects of the 

educator practice instrument; 

 

b. Annually provide updates and refresher training for supervisors who are conducting 

evaluations in the school district and more thorough training for any supervisor who 

will evaluate teachers for the first time.  Training shall be provided on each 

component of the evaluated teacher's evaluation rubric before the evaluation of a 

teacher; 

 

c. Annually require each supervisor who will conduct observations for the purpose of 

evaluation of a teacher to complete at least two co-observations during the school 

year. 

 

(1) Co-observers shall use the co-observation to promote accuracy and 

consistency in scoring. 

 

(2) A co-observation may count as one required observation for the purpose of 

evaluation pursuant to N.J.A.C. 6A:10-4.4, as long as the observer meets 

the requirements set forth in N.J.A.C.   6A:10-4.3 and 4.4, but the co-

observation shall not count as two or more required observations.  If a co-

observation counts as one required observation, the score shall be 

determined by the teacher’s designated supervisor. 

 

d. The Superintendent shall annually certify to the Department that all supervisors of 

teachers in the school district who are utilizing evaluation rubrics have completed 

training on and demonstrated competency in applying the evaluation rubrics.  

 

F. District Evaluation Advisory Committee – N.J.A.C. 6A:10-2.3 

 

1. Members of the District Evaluation Advisory Committee shall include representation from 

the following groups:  teachers from each school level represented in the school district; 

central office administrators overseeing the teacher evaluation process; supervisors involved 

in teacher evaluation, when available or appropriate; and administrators conducting 
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evaluations, including a minimum of one administrator conducting evaluations who 

participates on a School Improvement Panel.  Members also shall include the 

Superintendent, a special education administrator, a parent, and a member of the Board of 

Education. 

 

2. The Superintendent may extend membership on the District Evaluation Advisory Committee 

to representatives of other groups and to individuals. 

 

3. A District Evaluation Advisory Committees is not required and the Board of Education shall 

have the discretion to establish a District Evaluation Advisory Committee. 

 

G. Evaluation Procedures for Teachers – N.J.A.C. 6A:10-2.4 

 

1. The provisions outlined in Policy and Regulation 3221 and N.J.A.C. 6A:10-2.4 shall be the 

minimum requirements for the evaluation of teachers. 

 

2. Evaluation policies and procedures requiring the annual evaluation of all teachers shall be 

developed under the direction of the Superintendent, who may consult with the District 

Evaluation Advisory Committee or representatives from School Improvement Panels, and 

shall include, but not be limited to, a description of:  

 

a. Roles and responsibilities for implementation of evaluation policies and procedures;  

 

b. Job descriptions, evaluation rubrics for teachers, the process for calculating the 

summative ratings and each component, and the evaluation regulations set forth in 

N.J.A.C. 6A:10 et seq.; 

 

c. Methods of data collection and reporting appropriate to each job description, 

including, but not limited to, the process for student attribution to teachers, 

Principals, Assistant Principals, and Vice Principals for calculating the median and 

school-wide student growth percentile; 

 

d. Processes for observations for the purpose of evaluation and post-observation 

conference(s) by a supervisor; 

 

e. Process for developing and scoring student growth objectives;  

 

f. The process for preparation of individual professional development plans; and 

 

g. The process for preparation of an annual performance report by the teacher’s 

designated supervisor and an annual summary conference between the teacher and 

his or her designated supervisor.  

 

3. The annual summary conference between designated supervisors and teachers shall be held 

before the annual performance report is filed.  The conference shall occur on or before June 

30 of each school year and shall include, but not be limited to, a review of the following: 

 

a. The performance of the teacher based upon the job description and the scores or 
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evidence compiled using the teacher’s evaluation rubric, including, when 

applicable: 

 

(1) The educator’s practice instrument; and 

 

(2) Available indicators or student achievement measures such as student 

growth objective scores and student growth percentile scores. 

 

b. The progress of the teacher toward meeting the goals of the individual professional 

development plan or, when applicable, the corrective action plan; and 

 

c. The preliminary annual performance report.  

 

4. If any scores for the teacher’s evaluation rubric are not available at the time of the annual 

summary conference due to pending assessment results, the annual summative evaluation 

rating shall be calculated once all component ratings are available. 

 

5. The annual performance report shall be prepared by the teacher’s designated supervisor and 

shall include, but not be limited to:  

 

a. A summative rating based on the evaluation rubric, including, when applicable, a 

total score for each component as described in N.J.A.C. 6A:10-4;  

 

b. Performance area(s) of strength and area(s) needing improvement based upon the 

job description and components of the teacher’s evaluation rubric; and 

 

c. The teacher’s individual professional development plan or corrective action plan 

from the evaluation year being reviewed in the report. 

 

6. The teacher and the designated supervisor shall sign the report within five teacher working 

days of the review. 

 

7. The Board of Education shall include all performance reports and supporting data, including, 

but not limited to, written observation reports and additional components of the summative 

evaluation rating as part of the teacher’s personnel file, or in an alternative, confidential 

location.  If reports and data are stored in an alternative location, the personnel file shall 

clearly indicate the report’s location and how it can be easily accessed.  The records shall be 

confidential and shall not be subject to public inspection or copying pursuant to the Open 

Public Records Act, N.J.S.A.   47:1A-1 et seq. 

 

H. Corrective Action Plans for Teachers – N.J.A.C. 6A:10-2.5 

 

1. For each teacher rated ineffective or partially effective on the annual summative evaluation, 

as measured by the evaluation rubrics, a corrective action plan shall be developed by the 

teacher and the teacher’s designated supervisor.  If the teacher does not agree with the 

corrective action plan’s content, the designated supervisor shall make a final determination.   

 

2. The corrective action plan shall be developed and the teacher and his or her designated 
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supervisor shall meet to discuss the corrective action plan by October 31 of the school year 

following the year of evaluation except: 

 

a. If the ineffective or partially effective summative evaluation rating is received after 

October 1 of the school year following the year of evaluation, a corrective action 

plan shall be developed, and the teacher and his or her designated supervisor shall 

meet to discuss the corrective action plan within twenty-five teacher working days 

following the school district’s receipt of the teacher’s summative rating. 

 

3. The content of the corrective action plan shall replace the content of the individual 

professional development plan required pursuant to N.J.A.C. 6A:9C-4.3(a) and 4.4(a) and 

shall: 

 

a. Address areas in need of improvement identified in the teacher evaluation rubric; 

 

b. Include specific, demonstrable goals for improvement; 

 

c. Include responsibilities of the evaluated employee and the school district for the 

plan’s implementation; and 

 

d. Include timelines for meeting the goal(s).  

 

4. The teacher’s designated supervisor and the teacher on a corrective action plan shall discuss 

the teacher’s progress toward the goals outlined in the corrective action plan during each 

required post-observation conference, pursuant to N.J.S.A. 18A:27-3.1 or N.J.A.C. 6A:10-

4.4.  The teacher and his or her designated supervisor may update the goals outlined in the 

corrective action plan to reflect any change(s) in the teacher’s progress, position, or role. 

 

5. Progress toward the teacher’s goals outlined in the corrective action plan: 

 

a. Shall be documented in the teacher’s personnel file and reviewed at the annual 

summary conference and the mid-year evaluation.  Both the teacher on a corrective 

action plan and his or her designated supervisor may collect data and evidence to 

demonstrate the teacher’s progress toward his or her corrective action plan goals; 

and 

 

b. May be used as evidence in the teacher’s next annual summative evaluation; 

however, such progress shall not guarantee an effective rating on the next 

summative evaluation. 

 

6. Responsibilities of the evaluated teacher on a corrective action plan shall not be exclusionary 

of other plans for improvement determined to be necessary by the teacher’s designated 

supervisor. 

 

7. The School Improvement Panel shall ensure teachers with a corrective action plan receive a 

mid-year evaluation as required by N.J.S.A. 18A:6-120.c.  The mid-year evaluation shall 

occur approximately midway between the development of the corrective action plan and the 

expected receipt of the next annual summative rating.  The mid-year evaluation shall include, 
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at a minimum, a conference to discuss progress toward the teacher’s goals outlined in the 

corrective action plan.  The mid-year evaluation conference may be combined with a post-

observation conference.  

 

8. The School Improvement Panel shall ensure teachers with a corrective action plan receive 

one observation, including a post-observation conference, in addition to the observations 

required in N.J.A.C. 6A:10-4.4 for the purpose of evaluation as described in N.J.A.C. 6A:10-

1.2 and 4.4(a). 

 

9. Except where a school district employs only one administrator whose position requires a 

supervisor, principal, or school administrator endorsement, tenured teachers with a corrective 

action plan shall be observed by multiple observers for the purpose of evaluation as 

described in N.J.A.C. 6A:10-4.4(c)4. 

 

10. The corrective action plan shall remain in effect until the teacher receives his or her next 

summative evaluation rating. 

 

11. There shall be no minimum number of teacher working days a teacher’s corrective action 

plan can be in place. 

 

I. School Improvement Panel – N.J.A.C. 6A:10-3 et seq. 

 

1. School Improvement Panel Membership – N.J.A.C. 6A:10-3.1 

 

a. The School Improvement Panel shall include the Principal, a Vice Principal, and a 

teacher who is chosen in accordance with b. below by the Principal in consultation 

with the majority representative. If an Assistant Principal or Vice Principal is not 

available to serve on the panel, the Principal shall appoint an additional member 

who is employed in the district in a supervisory role and capacity, in accordance 

with N.J.S.A. 18A:6-120.a.  The Principal may appoint additional members to the 

School Improvement Panel as long as all members meet the criteria outlined in this 

section and N.J.S.A. 18A:6-120.a. and the teacher(s) on the panel represents at least 

one-third of its total membership. 

 

b. The Principal annually shall choose the teacher(s) on the School Improvement 

Panel through the following process:  

 

(1) The teacher member shall be a person with a demonstrated record of 

success in the classroom.  A demonstrated record of success in the 

classroom means the teacher member shall have been rated effective or 

highly effective in the most recent available annual summative rating. 

 

(2) The majority representative, in accordance with a. above, may submit to 

the Principal, teacher member nominees for consideration. 

 

(3) The Principal shall have final decision-making authority and is not bound 

by the majority representative’s list of nominees.  
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c. The teacher member shall serve a full school year, except in case of illness or 

authorized leave, but may not be appointed more than three consecutive school 

years. 

 

d. All members of the School Improvement Panel shall be chosen by August 31 of 

each year. 

 

2. School Improvement Panel Responsibilities – N.J.A.C. 6A:10-3.2 

 

a. The School Improvement Panel shall:  

 

(1) Oversee the mentoring of teachers according to N.J.A.C. 6A:9C-5.3(a)2. 

and support the implementation of the school district mentoring plan; 

 

(2) Conduct evaluations of teachers pursuant to N.J.A.C. 6A:10-2.4 and 4.4;  

 

(3) Ensure corrective action plans for teachers are created in accordance to 

N.J.A.C. 6A:10-2.5; and ensure mid-year evaluations are conducted for 

teachers who are on a corrective action plan; and 

 

(4) Identify professional development opportunities for all teachers based on 

the review of aggregate school-level data, including, but not limited to, 

teacher evaluation and student performance data to support school-level 

professional development plans described in N.J.A.C. 6A:9C-4.2.  

 

b. To conduct observations for the purpose of evaluation, the teacher member shall 

have: 

 

(1) Agreement of the majority representative; 

 

(2) An appropriate supervisory certificate; and 

 

(3) Approval of the Principal who supervises the teacher being observed. 

 

c. The teacher member who participates in the evaluation process shall not serve 

concurrently as a mentor under N.J.A.C. 6A:9C-5.2(a)3.  

 

J. Components of Teacher Evaluation Rubric – N.J.A.C. 6A:10-4.1 

 

1. The components of the teacher evaluation rubric described in N.J.A.C. 6A:10-4.1 et seq. 

shall apply to teachers holding the position of teacher and holding a valid and effective 

standard, provisional, or emergency instructional certificate. 

 

2. Evaluation rubrics for all teachers shall include the requirements described in N.J.S.A. 

18A:6-123, including, but not limited to:  

 

a. Measures of student achievement pursuant to N.J.A.C. 6A:10-4.2; and 
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b. Measures of teacher practice pursuant to N.J.A.C.     6A:10-4.3 and 4.4.  

 

3. To earn a summative rating, a teacher shall have a student achievement score, including 

median student growth percentile and/or student growth objectives(s) scores, and a teacher 

practice score pursuant to N.J.A.C. 6A:10-4.4. 

 

4. Each score shall be converted to a percentage weight so all components make up 100 percent 

of the evaluation rubric.  By August 31 prior to the school year in which the evaluation 

rubric applies, the Department shall provide on its website the required percentage weight of 

each component and the required summative rating scale.  All components shall be worth the 

following percentage weights or fall within the following ranges:  

 

a. If, according to N.J.A.C. 6A:10-4.2(b), a teacher receives a median student growth 

percentile, the student achievement component shall be at least thirty percent and no 

more than fifty percent of a teacher’s evaluation rubric rating as determined by the 

Department. 

 

b. If, according to N.J.A.C. 6A:10-4.2(b), a teacher does not receive a median student 

growth percentile, the student achievement component shall be at least fifteen 

percent and no more than fifty percent of a teacher’s evaluation rubric rating as 

determined by the Department. 

 

c. Measures of teacher practice described in N.J.A.C.    6A:10-4.3 and 4.4 shall be at 

least fifty percent and no more than eighty-five percent of a teacher’s evaluation 

rubric rating as determined by the Department. 

 

5. Standardized tests, used as a measure of student progress, shall not be the predominant factor 

in determining a teacher’s annual summative rating. 

 

K. Student Achievement Components – N.J.A.C. 6A:10-4.2 

 

1. Measures of student achievement shall be used to determine impact on student learning.  The 

student achievement measure shall include the following components: 

 

a. If the teacher meets the requirements of 2. below, the median student growth 

percentile of all students assigned to a teacher, which shall be calculated as set forth 

in 4. below; and 

 

b. Student growth objective(s), which shall be specific and measurable, based on 

available student learning data, aligned to the New Jersey Student Learning 

Standards (NJSLS), and based on growth and/or achievement. 

 

(1) For teachers who teach subjects or grades not covered by the NJSLS, 

student growth objective(s) shall align to standards adopted or endorsed, as 

applicable, by the State Board. 

 

2. The median student growth percentile shall be included in the annual summative rating of a 

teacher who: 
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a. Teaches at least one course or group within a course that falls within a 

standardized-tested grade or subject.  The Department shall maintain on its website 

a course listing of all standardized-tested grades and subjects for which student 

growth percentile can be calculated pursuant to 4. below; 

 

b. Teaches the course or group within the course for at least sixty percent of the time 

from the beginning of the course to the day of the standardized assessment; and 

 

c. Has at least twenty individual student growth percentile scores attributed to his or 

her name during the school year of the evaluation.  If a teacher does not have at 

least twenty individual student growth percentile scores in a given school year,  the 

student growth percentile scores attributed to a teacher during the two school years 

prior to the evaluation year may be used in addition to the student growth percentile 

scores attributed to the teacher during the 

school year of the evaluation.  Only student growth percentile scores from school 

year 2013-2014 or any school year after shall be used to determine median student 

growth percentiles. 

 

3. The Department shall periodically collect data for all teachers that include, but are not 

limited to, student achievement and teacher practice scores. 

 

4. The Department shall calculate the median student growth percentile for teachers using 

students assigned to the teacher by the school district.  For teachers who have a student 

growth percentile score:  

 

a. The Board of Education shall submit to the Department final ratings for all 

components, other than the student growth percentile, for the annual summative 

rating; and 

 

b. The Department then shall report to the employing district Board of Education the 

annual summative rating, including the median student growth percentile for each 

teacher who receives a median student growth percentile.  

 

5. Student growth objectives for teachers shall be developed and measured according to the 

following procedures: 

 

a. The Superintendent shall determine the number of required student growth 

objectives for teachers, including teachers with a student growth percentile.  A 

teacher with a student growth percentile shall have at least one and not more than 

four student growth objectives.  A teacher without a student growth percentile shall 

have at least two and a maximum of four student growth objectives.  By August 31 

prior to the school year the evaluation rubric applies, the Department shall provide 

on its website the minimum and maximum number of required student growth 

objectives within this range. 

 

b. A teacher with a student growth percentile shall not use the standardized assessment 

used in determining the student growth percentile to measure progress toward a 
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student growth objective. 

 

c. Each teacher shall develop, in consultation with his or her supervisor or a 

Principal’s designee, each student growth objective.  If the teacher does not agree 

with the student growth objectives, the Principal shall make the final determination. 

 

d. Student growth objectives and the criteria for assessing teacher performance based 

on the objectives shall be determined, recorded, and retained by the teacher and his 

or her supervisor by October 31 of each school year, or within twenty-five teacher 

working days of the teacher’s start date if the teacher begins work after October 1. 

 

e. Adjustments to student growth objectives may be made by the teacher in 

consultation with his or her supervisor only when approved by the Superintendent 

or designee.  Adjustments shall be recorded in the teacher’s personnel file on or 

before February 15. 

 

(1) If the Student Growth Objective (SGO) covers only the second semester of 

the school year, or if the teacher begins work after October 1, adjustments 

shall be recorded before the mid-point of the second semester. 

 

f. The teacher’s designated supervisor shall approve each teacher’s student growth 

objective score.  The teacher’s student growth objective score, if available, shall be 

discussed at the teacher’s annual summary conference and recorded in the teacher’s 

personnel file. 

 

L. Teacher Practice Components – N.J.A.C. 6A:10-4.3  

 

1. The teacher practice component rating shall be based on the measurement of the teacher’s 

performance according to the school district’s Commissioner-approved teacher practice 

instrument.  Observations pursuant to N.J.A.C. 6A:10-4.4 shall be used as one form of 

evidence for the measurement.  

 

M. Teacher Observations – N.J.A.C. 6A:10-4.4 

 

1. For the purpose of teacher evaluation, observers shall conduct the observations pursuant to 

N.J.S.A. 18A:6-123.b.(8) and N.J.A.C. 6A:10-2.5 and 3.2, and they shall be trained pursuant 

to N.J.A.C. 6A:10-2.2(b). 

 

2. Observation conferences shall include the following procedures:  

 

a. A supervisor who is present at the observation shall conduct a post-observation 

conference with the teacher being observed.  A post-observation conference shall 

occur no more than fifteen teacher working days following each observation. 

 

b. The post-observation conference shall be for the purpose of reviewing the data 

collected at the observation, connecting the data to the teacher practice instrument 

and the teacher's individual professional development plan, collecting additional 

information needed for the evaluation of the teacher, and offering areas to improve 
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effectiveness.  Within a school year, the post observation conference shall be held 

prior to the occurrence of further observations for the purpose of evaluation.  

 

c. If agreed to by the teacher, one required post-observation conference and any pre-

observation conference(s) for observations of tenured teachers who are not on a 

corrective action plan may be conducted by via written communication, including 

electronic. 

 

d. One post-observation conference may be combined with a teacher's annual 

summary conference, as long as it occurs within the required fifteen teacher 

working days following the observation for the purpose of evaluation. 

 

e. A pre-observation conference, when required, shall occur at least one but not more 

than seven teacher working days prior to the observation.  

 

3. Each teacher shall be observed as described in N.J.A.C. 6A:10-4.4.  For all teachers, at least 

one of the required observations shall be announced and preceded by a pre-observation 

conference, and at least one of the required observations shall be unannounced.  The 

Superintendent shall decide whether additional required observations are announced or 

unannounced, if applicable.  The following additional requirements shall apply:  

 

a. Each observation required for the purpose of evaluation shall be conducted for at 

least twenty minutes.  

 

b. Nontenured teachers shall be observed at least three times each school year, but not 

less than once each semester.  The observations shall be conducted in accordance 

with the timeframe set forth in N.J.S.A. 18A:27-3.1. 

 

(1) Except where a school district employs only one administrator whose 

position requires a supervisor, principal, or school administrator 

endorsement, nontenured teachers shall be observed during the course of 

the year by more than one appropriately certified supervisor. 

 

c. Tenured teachers shall be observed at least two times during each school year.  

Observations for all tenured teachers shall occur prior to the annual summary 

conference, which shall occur prior to the end of the academic school year. 

 

(1) If a tenured teacher was rated highly effective on his or her most recent 

summative evaluation and if both the teacher and the teacher's designated 

supervisor agree to use this option, one of the two required observations 

may be an observation of a Commissioner-approved activity other than a 

classroom lesson.   The Department of Education shall post annually to its 

website a list of Commissioner-approved activities that may be observed in 

accordance with N.J.A.C. 6A:10-4.4. 

 

d. Teachers on a corrective action plan shall receive, in accordance with N.J.A.C. 

6A:10-2.5(h), one additional observation, including a post-observation conference. 
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e. Upon receiving a final summative evaluation that necessitates a corrective action 

plan, in accordance with N.J.A.C. 6A:10-2.5(a), any remaining required 

observation(s) shall not be conducted until the corrective action plan has been 

finalized. 

 

f. A written or electronic observation report shall be signed by the supervisor who 

conducted the observation and post-observation and the teacher who was observed. 

 

g. The teacher shall submit his or her written objection(s) of the evaluation within ten 

teacher working days following the conference.  The objection(s) shall be attached 

to each party’s copy of the annual performance report.  

 

4. To earn a teacher practice score, a nontenured teacher shall receive at least three 

observations. 

 

a. If a nontenured teacher is present for less than forty percent of the total student 

school days in a school year, he or she shall receive at least two observations to earn 

a teacher practice score.  

 

N. Teacher Practice Instrument – N.J.A.C. 6A:10-7.2 

 

1. The teacher practice instrument approved by the Department shall meet the 

following criteria: 

 

a. Include domains of professional practice that align to the New Jersey 

Professional Standards for Teachers pursuant to N.J.A.C. 6A:9-3; 

 

b. Include scoring guides for assessing teacher practice that differentiate 

among a minimum of four levels of performance, and the 

differentiation has been shown in practice and/or research studies.  

Each scoring guide shall: 

 

(1) Clearly define the expectations for each rating category; 

 

(2) Provide a conversion to four rating categories;  

 

(3) Be applicable to all grades and subjects; or to specific grades 

and/or subjects if designed explicitly for the grades and/or 

subjects; and 

 

(4) Use clear and precise language that facilitates common 

understanding among teachers and administrators. 
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c. Rely on, to the extent possible, specific, discrete, observable, and/or 

measurable behaviors of students and teachers in the classroom with 

direct evidence of student engagement and learning; and 

 

d. Include descriptions of specific training and implementation details 

required for the instrument to be effective. 
 

  

Adopted: 17 October 2013 

Revised:  14 January 2015 

Revised:  18 November 2015 

Revised:  20 January 2016 

Revised:  19 July 2017 

Revised:  
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3222 EVALUATION OF TEACHING STAFF MEMBERS, EXCLUDING TEACHERS AND 

ADMINISTRATORS (M)  

  

 M 

  

The Board of Education recognizes the importance of teaching staff member effectiveness to 

further the development of a professional corps of educators and to increase student achievement.  

The Board of Education adopts Policy and Regulation 3222 for the evaluation of teaching staff 

members consistent with the Teacher Effectiveness and Accountability for the Children of New 

Jersey Act (TEACHNJ) and the AchieveNJ administrative codes.  This Policy and Regulation 

provides the provisions and requirements for teaching staff member evaluations consistent with 

TEACHNJ and AchieveNJ.   

 

For the purposes of Policy and Regulation 3222, “teaching staff member” includes, but is not 

limited to, educational services staff members, guidance counselors, school nurses, library/media 

specialists, occupational therapists, and other teaching staff members working under an 

educational services certificate. For the purposes of Policy and Regulation 3222, “teaching staff 

member” does not include teachers, Principals, Vice Principals, Assistant Principals, and 

administrators, including, but not limited to, directors and/or supervisors. 

 

No collective bargaining agreement entered into after July 1, 2013, shall conflict with the educator 

evaluation system established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any other specific statute 

or regulation, nor shall topics subject to bargaining involve matters of educational policy or 

managerial prerogatives.  All information contained in annual performance reports and all 

information collected, compiled, and/or maintained by employees for the purpose of conducting 

the educator evaluation process pursuant to N.J.A.C. 6A:10-1.1 et seq., including, but not limited 

to, digital records, shall be confidential and shall not be subject to public inspection or copying 

pursuant to the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.   

 

The Board shall annually adopt evaluation rubrics for all teaching staff members which shall be 

submitted to the Commissioner of Education by August June 1 for approval by August 15 1  of 

each year.  The evaluation rubrics shall have four 

defined annual ratings:  ineffective, partially effective, effective, and highly effective.  The  Board 

shall meet the requirements as outlined in N.J.A.C. 6A:10-2.2(a) for the annual evaluation of 

teaching staff members and shall ensure the  

 

 

training procedures as outlined in N.J.A.C. 6A:10-2.2(b) are followed when implementing the 

evaluation rubrics for all teaching staff members.  A District Evaluation Advisory Committee may 

be established in accordance with the requirements of N.J.A.C. 6A:10-2.3. 

  

The minimum requirements for the evaluation procedures for teaching staff members as outlined 

in N.J.A.C. 6A:10-2.4 shall be followed.  For each teaching staff member rated ineffective or 

partially effective on the annual summative evaluation rating, as measured by the evaluation 

rubrics, a corrective action plan shall be developed in accordance with the provisions of N.J.A.C. 

6A:10-2.5. 

 

Observations and evaluations for nontenured teaching staff members shall be in accordance with 
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the provisions of N.J.S.A. 18A:27-3.1 and N.J.A.C. 6A:10-6.2.  Evaluations for nontenured 

teaching staff members shall take place before     April 30 each year prior to the May 15 notice 

requirement date for continued employment.  Evaluations for tenured teaching staff members shall 

be completed prior to June 30. 

 

The Superintendent shall annually notify all teaching staff members of the adopted evaluation 

policies and procedures/regulations no later than October 1.  If a teaching staff member is hired 

after October 1, the Superintendent shall notify the teaching staff member of the policies and 

procedures/regulations at the beginning of his or her employment.  All teaching staff members 

shall be notified of amendments to the policy and procedures/regulations within ten teaching staff 

member working days of adoption. 

 

 

N.J.S.A. 18A:6-117 et seq.; N.J.S.A. 18A:27-3.1 

N.J.A.C. 6A:10-1.1 through 1.4; 6A:10-2.1 through 2.5; 6A:10-6.2 

  

Adopted: 17 October 2013 

Revised:  10 December 2014 

Revised:  20 January 2016 

Revised:  19 July 2017 

Revised: 
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3223  EVALUATION OF ADMINISTRATORS, EXCLUDING PRINCIPALS,  

        VICE PRINCIPALS, AND ASSISTANT PRINCIPALS 

 

The Board of Education recognizes the importance of administrator effectiveness to further the 

development of a professional corps of educators and to increase student achievement.  The Board 

of Education adopts Policy and Regulation 3223 for the evaluation of administrators consistent 

with the Teacher Effectiveness and Accountability for the Children of New Jersey Act 

(TEACHNJ) and the AchieveNJ administrative codes.  This Policy and Regulation provides the 

provisions and requirements for administrator evaluations consistent with TEACHNJ and 

AchieveNJ.   

 

For the purposes of Policy and Regulation 3223, “administrator” means an appropriately certified 

staff member, as defined in N.J.S.A. 18A-1.1, employed in the school district in an administrative 

and/or supervisory role and capacity, and holding a valid and effective standard, provisional, or 

emergency administrative certificate.  An “administrator” may be a director, supervisor, or any 

other administrative or supervisory position in the district.  For the purposes of Policy and 

Regulation 3223 and N.J.A.C. 6A:10-1.1 et seq., “administrator” is not a Principal, Vice Principal, 

or Assistant Principal.  

 

No collective bargaining agreement entered into after July 1, 2013, shall conflict with the educator 

evaluation system established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any other specific statute 

or regulation, nor shall topics subject to bargaining involve matters of educational policy or 

managerial prerogatives.  All information contained in annual performance reports and all 

information collected, compiled, and/or maintained by employees for the purpose of conducting 

the educator evaluation process pursuant to N.J.A.C. 6A:10-1.1 et seq., including, but not limited 

to, digital records, shall be confidential and shall not be subject to public inspection or copying 

pursuant to the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.   

 

The Board shall annually adopt evaluation rubrics for all administrators which shall be submitted 

to the Commissioner of Education by August June 1 for approval by August 15 1 of each year.  

The evaluation rubrics shall have four defined annual ratings:  ineffective, partially effective, 

effective, and highly effective.  The Board shall meet the requirements as outlined in N.J.A.C.     

6A:10-2.2(a) for the annual evaluation of administrators and shall ensure the training procedures 

as outlined in N.J.A.C. 6A:10-2.2(b) are followed when implementing the evaluation rubrics for 

all administrators.  A District Evaluation Advisory Committee may shall be established in 

accordance with the requirements of N.J.A.C. 6A:10-2.3. 

 

The minimum requirements for the evaluation procedures for administrators as outlined in 

N.J.A.C. 6A:10-2.4 shall be followed.  For each administrator rated ineffective or partially 

effective on the annual summative evaluation rating, as measured by the evaluation rubrics, a 

corrective action plan shall be developed in accordance with the provisions of N.J.A.C. 6A:10-2.5. 

 

Observations and evaluations for nontenured administrators shall be in accordance with the 

provisions of N.J.S.A. 18A:27-3.1.  Evaluations for nontenured administrators shall take place 

before April 30 each year prior to the May 15 notice requirement date for continued employment.  

Evaluations for tenured administrators shall be completed prior to June 30. 

 

The Superintendent annually shall notify all administrators of the adopted evaluation policies and 
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procedures/regulations no later than October 1.  If an administrator is hired after October 1, the 

Superintendent shall notify the administrator of the policies and procedures/regulations at the 

beginning of his or her employment.  All administrators shall be notified of amendments to the 

policy and procedures/regulations within ten administrator working days of adoption. 

 

 

N.J.S.A. 18A:6-117 et seq.; N.J.S.A. 18A:27-3.1 

N.J.A.C. 6A:10-1.1 through 1.4; 6A:10-2.1 through 2.5 

 

 

 

 

Adopted: 
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3224 EVALUATION OF PRINCIPALS, VICE PRINCIPALS, AND ASSISTANT PRINCIPALS (M)  

  

M 

  

The Board of Education recognizes the importance of Principal, Vice Principal, and Assistant Principal 

effectiveness to further the development of a professional corps of educators and to increase student 

achievement.  The Board of Education adopts Policy and Regulation 3224 for the evaluation of Principals, 

Vice Principals, and Assistant Principals consistent with the Teacher Effectiveness and Accountability for 

the Children of New Jersey Act (TEACHNJ) and the AchieveNJ administrative codes.  This Policy and 

Regulation provides the provisions and requirements for Principal, Vice Principal, and Assistant Principal 

evaluations consistent with TEACHNJ and AchieveNJ. 

 

No collective bargaining agreement entered into after July 1, 2013, shall conflict with the educator 

evaluation system established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any other specific statute or 

regulation, nor shall topics subject to bargaining involve matters of educational policy or managerial 

prerogatives.  All information contained in annual performance reports and all information collected, 

compiled, and/or maintained by employees for the purpose of conducting the educator evaluation process 

pursuant to N.J.A.C. 6A:10-1.1 et seq., including, but not limited to, digital records, shall be confidential 

and shall not be subject to public inspection or copying pursuant to the Open Public Records Act, N.J.S.A. 

47:1A-1 et seq.   

  

The Board shall annually adopt evaluation rubrics for all Principals, Vice Principals, and Assistant 

Principals which shall be submitted to the Commissioner of Education by August 1 for approval by August 

15 of each year.  The evaluation rubrics shall have four defined annual ratings:  ineffective, partially 

effective, effective, and highly effective.  The Board shall meet the requirements as outlined in N.J.A.C. 

6A:10-2.2(a) for the annual evaluation of Principals, Vice Principals, and Assistant Principals and shall 

ensure the training procedures as outlined in N.J.A.C. 6A:10-2.2(b) are followed when implementing the 

evaluation rubrics for all Principals, Vice Principals, or Assistant Principals.  A District Evaluation 

Advisory Committee may be established in accordance with the requirements of N.J.A.C. 6A:10-2.3. 

 

The minimum requirements for the evaluation procedures for Principals, Vice Principals, and Assistant 

Principals as outlined in N.J.A.C. 6A:10-2.4 shall be followed.  For each Principal, Vice Principal, or 

Assistant Principal rated ineffective or partially effective on the annual summative evaluation rating, as 

measured by the evaluation rubrics, a corrective action plan shall be developed in accordance with the 

provisions of N.J.A.C. 6A:10-2.5. 

 

The components of the principal evaluation rubrics as described in N.J.A.C. 6A:10-5.1 shall apply to 

Principals, Vice Principals, and Assistant Principals.  Measures of student achievement, as outlined in 

N.J.A.C. 6A:10-5.2, shall be used to determine impact on student learning.  Principal, Vice Principal, and 

Assistant Principal observations shall be conducted in accordance with the provisions of N.J.A.C. 6A:10-

5.4.  The Superintendent or designated supervisor shall conduct observations for the evaluation of 

Principals pursuant to N.J.S.A. 18A:6-121 and he or she shall be trained pursuant to N.J.A.C. 6A:10-2.2(b).  

A Principal, or the Superintendent or designated supervisor, shall conduct observations for the evaluation 

of Vice Principals and Assistant Principals pursuant to N.J.S.A.  18A:6-121. 

 

The principal practice instrument approved by the Department of Education shall meet the criteria as 

outlined in N.J.A.C. 6A:10-7.3. 

 

The Superintendent annually shall notify all Principals, Vice Principals, or Assistant Principals of the 
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adopted evaluation policies and procedures/regulations no later than October 1.  If a Principal, Vice 

Principal, or Assistant Principal is hired after October 1, the Superintendent shall notify the Principal, Vice 

Principal, or Assistant Principal of the policies and procedures/regulations at the beginning of his or her 

employment.  All Principals, Vice Principals, and Assistant Principals shall be notified of amendments to 

the policy and procedures/regulations within ten Principal, Vice Principal, or Assistant Principal working 

days of adoption. 

 

N.J.S.A. 18A:6-117 et seq. 

N.J.A.C. 6A:10-1.1 through 1.4; 6A:10-2.1 through 2.5 

N.J.A.C. 6A:10-5.1 through 5.4 

N.J.A.C. 6A:10-7.1 and 7.3 

   

Adopted: 17 October 2013  

Revised:  10 December 2014 

Revised:  20 January 2016 

Revised:  19 July 2017 
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(M)  5460.02  BRIDGE YEAR PILOT PROGRAM 

 

The New Jersey Commissioner of Education has established a three-year "Bridge Year Pilot Program," 

under which each school district with a high school shall offer students in the graduating classes of 2021 

and 2022 the opportunity to pursue a Bridge Year during the year immediately following their senior year 

of high school, in accordance with the provisions of P.L. 2020 c.41.  The purpose of the Bridge Year Pilot 

Program shall be to provide participating students an additional year to address learning loss and missed 

opportunities in extracurricular activities, including spring sports programs, as a result of the public health 

state of emergency caused by the COVID-19 pandemic. 

 

For the purpose of this Policy, "host high school" means the high school that a student, who pursues a 

Bridge Year pursuant to the provisions of P.L. 2020 c.41, attended as a junior in high school.   

 

Under the Bridge Year Pilot Program, each high school in a school district shall designate a school staff 

member as a Bridge Year Liaison to serve as the school's central point of contact for students interested in 

pursuing a Bridge Year and for students participating in a Bridge Year.  Nothing in P.L. 2020 c.41 shall be 

construed to require a school district to hire an individual to serve as a Bridge Year Liaison. 

 

To be eligible to participate in the Bridge Year Pilot Program, a student shall be nineteen years of age or 

younger and shall not turn twenty years of age at any time during the Bridge Year, except that a classified 

student shall be eligible to participate if the student will turn twenty years of age during the Bridge Year 

due to services provided pursuant to the student's individualized education program.  To participate in the 

Bridge Year Pilot Program, eligible students must notify their host high school’s Bridge Year Liaison by 

February 15 of their senior year. 

 

The Bridge Year Liaison shall develop, in consultation with Bridge Year students, an Individual Learning 

Plan (ILP) for each student.  To ensure ample time to plan for the implementation of services outlined in 

the ILP, each Bridge Year student’s ILP shall be completed by May 15, but no later than June 1 of the 

student’s senior year. 

 

During the fall semester of the student's Bridge Year, the student shall take between nine and twelve credits 

at the host high school, the county college that serves the county of the host high school, or a combination 

thereof.  During the spring semester of the student’s Bridge Year, the student shall take between nine and 

twelve credits at the county college that serves the county of the host high school.  During either semester 

of the Bridge Year,  

 

a student may also take up to three credits offered by a four-year institution of higher education at any high 

school in the State or at any other location to fulfill the student's credit requirement.  At the conclusion of 

each semester of the Bridge Year, the host high school shall update the student's high school transcript to 

reflect any high school credits earned during the Bridge Year.   

 

In the event that a student initially decides to pursue a Bridge Year in the fall semester, but does not 

continue the Bridge Year in the spring semester, the student's host high school shall release all final 

transcripts and other records as necessary and as may be requested.  A student who decides not to continue 

the Bridge Year in the spring semester shall not be eligible to participate in a spring sports program or 

extracurricular activities pursuant to P.L. 2020 c.41. 

 

The State Board of Education shall promulgate regulations pursuant to the "Administrative Procedure Act," 
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P.L.1968, c.410 (C.52:14B -1 et seq.), necessary to effectuate the provisions of P.L. 2020 c.41. 

 

 The Higher Education Student Assistance Authority shall promulgate regulations, pursuant to the 

"Administrative Procedure Act," P.L.1968, c.410 (C.52:14B -1    et seq.), necessary to effectuate the 

provisions of subsection d. of section 2 of this Act. 

 

 

P.L. 2020 c.41 

 

 

 

 

Adopted: 
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A. Evaluations 

 

1. Each nontenured teaching staff member shall be evaluated in strict compliance with, 

N.J.S.A. 18A:27-3.1, N.J.A.C. 6A:10-1.1 et seq., and the policies and procedures of this 

district. 

 

B. Nonrenewal Recommendation 

 

1. When a nontenured teaching staff member’s performance does not meet the standards of 

the school district, employment will not be offered to the nontenured teaching staff 

member for the succeeding school year. 

 

2. On or before May 15 of each year, each nontenured teaching staff member continuously 

employed by a Board of Education since the preceding September 30 shall receive a 

written notice from the Superintendent that such employment will not be offered if the 

Superintendent recommends the nontenured teaching staff member not be renewed. 

 

3. A recommendation by the Superintendent to not renew for nonrenewal a nontenured 

teaching staff member’s contract for the succeeding school year may be based upon the 

nontenured teaching staff member’s observations, evaluations, job performance, or any 

factor affecting his/her employment in the school district. 

 

4. A nontenured teaching staff member employment contracts can be renewed only upon the 

Superintendent’s recommendation and a recorded roll call majority vote of the full 

membership of the Board.  The Board shall not withhold its approval for arbitrary and 

capricious reasons. 

 

C. Nonrenewal Action 

 

1. Prior to notifying the nontenured teaching staff member of the nonrenewal, the 

Superintendent shall notify the Board of the recommendation not to renew the nontenured 

teaching staff member’s contract and the reasons for the recommendation. The 

Superintendent may notify the Board members of the recommendation not to renew the 

nontenured teaching staff member’s contract and the reasons for the recommendation in a 

written notice to the Board prior to May 15 or in the alternative, in executive session.  If 

notification is provided to the Board in executive session, the Superintendent and the 

Board will meet in executive session prior to May 15 to review the Superintendent’s 

recommendation(s). 
 

a. Notice of the executive session shall be given in accordance with N.J.S.A. 10:4-

13 and individual notice shall be given, not less than forty-eight hours in 

advance of the meeting, to those nontenured teaching staff members whose 

possible nonrenewal will be discussed at the meeting.  If any such nontenured 

teaching staff member requests the discussion take place in public, the 

recommendation for his/her nonrenewal will be severed from any other 

nonrenewal recommendation(s) and will be scheduled for discussion at a public 

meeting prior to May 15. 
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2. A nontenured teaching staff member not recommended for renewal by the Superintendent is 

deemed not renewed.  A Board of Education vote is not required on the Superintendent’s 

recommendation(s) to not renew a nontenured teaching staff member’s contract.  

 

D. Notice of Nonrenewal 
 

 

1. The nonrenewal notice shall be provided to the nontenured teaching staff member not 

recommended for renewal by the Superintendent on or before May 15.  If hand delivered, 

a record shall be made of the date on which delivery was made.  If sent by mail, the 

notice shall be sent registered mail, return receipt requested, to the nontenured teaching 

staff member’s address of record. 

 

E. Request for Statement of Reasons 

 

1. Any nontenured teaching staff member receiving notice that a teaching contract for the 

succeeding school year will not be offered may, within fifteen calendar days thereafter, 

request in writing, a statement of the reasons for such non-employment which shall be 

given to the nontenured teaching staff member in writing within thirty calendar days after 

the receipt of such request.   

 

 

2. The statement of reasons for a nonrenewal will set forth, with as much particularity as 

possible, the precise reasons for the nonrenewal.  Where the nonrenewal is based on 

performance deficiencies recorded in the nontenured teaching staff member’s 

observations and evaluations and the nontenured teaching staff member has been given a 

copy of those observations and evaluations, the statement of reasons may incorporate the 

observations and evaluations by reference. 

 

3. The written statement of reasons will be prepared by the Superintendent  

 

F. Nonrenewal Appearance 

 

1. Whenever the nontenured teaching staff member has requested in writing and received a 

written statement of reasons for non-reemployment pursuant to N.J.S.A. 18A:27-3.2, the 

nontenured teaching staff member may request in writing an informal appearance before 

the Board.  The written request shall be submitted to the Board within ten calendar days 

of the nontenured teaching staff member’s receipt of the Board’s statement of reasons.  

 

2. The informal appearance shall be scheduled within thirty calendar days from the 

nontenured teaching staff member’s receipt of the Board’s statement of reasons.     

 

3. The Board will exercise discretion in determining a reasonable length of time for the 

proceeding, depending upon each instance’s specific circumstances.   

 

4. The proceeding of an informal appearance before the Board may be conducted in 

executive session pursuant to N.J.S.A. 10:4-12(b)(8).  If conducted in executive session, 

notice must be given in accordance with N.J.S.A. 10:4-13. 
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5. The Board shall provide the nontenured teaching staff member adequate written notice 

regarding the date and time of the informal appearance.  

 

6. The nontenured teaching staff member’s appearance before the Board shall not be an 

adversary proceeding.  The purpose of the appearance shall be to provide the nontenured 

teaching staff member the opportunity to convince Board of Education members to offer 

reemployment.     

 

7. The proceeding of an informal appearance before the Board shall be conducted with the 

President of the Board presiding. 

 

8. The nontenured teaching staff member may be represented by an attorney or by one 

individual of his/her choosing.  The nontenured teaching staff member may present, on 

his or her behalf, witnesses who do not need to present testimony under oath and shall not 

be cross-examined by the Board.  Witnesses shall be called one at a time into the meeting 

to address the Board and shall be excused from the meeting after making their statements.   

 

G. Final Determination 

 

1. A Board vote is not required on the Superintendent’s recommendation(s) to not renew a 

nontenured teaching staff member.  However, after an informal appearance before the 

Board, the Superintendent may make a recommendation for reemployment of the 

nontenured teaching staff member to the voting members of the Board. If the 

Superintendent recommends the nontenured teaching staff member for reemployment, the 

voting members of the Board must, by a majority vote of the full Board at a public 

session, approve or not approve the Superintendent’s recommendation for reemployment. 

 

2. The Board may, with a majority vote of its full membership in public session and without 

the recommendation of the Superintendent, offer the nontenured teaching staff member 

reemployment after the informal appearance before the Board. 

 

3. Within three working days following the informal appearance, the Board shall notify the 

affected nontenured teaching staff member, in writing, of its final determination.  The 

Board may delegate notification of its final determination to the Superintendent or Board 

Secretary.   

  

Issued: 17 October 2013 

Revised: 19 November 2014 

Revised:  
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R 3221  EVALUATION OF TEACHERS 

 

A. Definitions – N.J.A.C. 6A:10-1.2 

 

The following words and terms shall have the following meanings when used in Policy 

and Regulation 3221 unless the context clearly indicates otherwise: 

 

“Announced observation” means an observation in which the person conducting an 

observation for the purpose of evaluation will notify the teacher of the date and the class 

period the observation will be conducted. 

 

“Annual performance report” means a written appraisal of the teacher’s performance 

prepared by the teacher’s designated supervisor based on the evaluation rubric for his or 

her position. 

 

“Annual summative evaluation rating” means an annual evaluation rating that is based on 

appraisals of educator practice and student performance, and includes all measures 

captured in a teacher’s evaluation rubric.  The four summative performance categories 

are ineffective, partially effective, effective, and highly effective. 

 

“Calibration” in the context of educator evaluation means a process to monitor the 

competency of a trained evaluator to ensure the evaluator continues to apply an educator 

practice instrument accurately and consistently according to the standards and definitions 

of the specific instrument. 

 

“Chief School Administrator” means the Superintendent of Schools or the Administrative 

Principal if there is no Superintendent. 

 

“Commissioner” means Commissioner of the New Jersey Department of Education. 

 

“Co-observation” means two or more supervisors who are trained on the practice 

instrument who observe simultaneously, or at alternate times, the same lesson or portion 

of a lesson for the purpose of training.  

 

 “Corrective Action Plan” means a written plan developed by the designated supervisor in 

collaboration with the teacher to address deficiencies as outlined in an evaluation.  The 

corrective action plan shall include timelines for corrective action, responsibilities of the 

individual teacher and the school district for implementing the plan, and specific support 

that the district shall provide as defined in N.J.S.A. 18A:6-119.   

 

“Department” means the New Jersey Department of Education. 

 

“Designated supervisor” means the supervisor designated by the Superintendent of 

Schools or designee as the teacher’s supervisor. 

 

“District Evaluation Advisory Committee” means a group created to oversee and guide 

the planning and implementation of the Board of Education's evaluation policies and 

procedures as set forth in N.J.A.C. 6A:10-2.3. 

 

“Educator practice instrument” means an assessment tool that provides:  scales or 
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dimensions that capture competencies of professional performance; and differentiation of 

a range of professional performance as described by the scales, which must be shown in 

practice and/or research studies.  The scores from the teacher practice instrument are 

components of the teacher’s evaluation rubric and the scores are included in the 

summative evaluation rating for the individual.  The scores from educator practice 

instruments may be applied to the teacher’s summative evaluation rating in a manner 

determined by the school district. 

 

“Evaluation” means an appraisal of an individual’s professional performance in relation 

to his or her job description and professional standards and based on, when applicable, 

the individual’s evaluation rubric.  

 

“Evaluation rubric” means a set of criteria, measures, and processes used to evaluate all 

teachers in a specific school district or local education agency.  Evaluation rubrics consist 

of measures of professional practice, based on educator practice instrument, and student 

outcomes.  Each Board  

of Education will have an evaluation rubric specifically for teachers, another specifically 

for Principals, Vice Principals, and Assistant Principals, and evaluation rubrics for other 

categories of teaching staff members.  

 

“Indicators of student progress and growth” means the results of assessment(s) of 

students as defined in N.J.A.C. 6A:8, Standards and Assessment. 

 

“Individual professional development plan” is as defined in N.J.S.A. 18A:6-119. 

 

“Job description” means a written specification of the function of a position, duties and 

responsibilities, the extent and limits of authority, and work relationships within and 

outside the school and school district. 

 

“Observation” means a method of collecting data on the performance of a teacher's 

assigned duties and responsibilities.  An observation for the purpose of evaluation will be 

included in the determination of the annual summative evaluation rating and shall be 

conducted by an individual employed in the school district in a supervisory role and 

capacity and possessing a school administrator, Principal, or supervisor endorsement as 

defined in N.J.A.C. 6A:9-2.1. 

 

“Post-observation conference” means a meeting, either in-person or remotely, between 

the supervisor who conducted the observation and the teacher for the purpose of 

evaluation to discuss the data collected in the observation.  

 

“Scoring guide” means a set of rules or criteria used to evaluate a performance, product, 

or project.  The purpose of a scoring guide is to provide a transparent and reliable 

evaluation process.  Educator practice instruments include a scoring guide that an 

evaluator uses to structure his or her assessments and ratings of professional practice. 

 

“Semester” means half of the school year.  

 

“Signed” means the name of one physically written by oneself or an electronic code, 

sound, symbol, or process attached to or logically associated with a record and executed 

or adopted by a person with the intent to sign the record.  

 

“Student growth objective” means an academic goal that teachers and designated 

supervisors set for groups of students.  

 

“Student growth percentile” means a specific metric for measuring individual student 
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progress on Statewide assessments by tracking how much a student’s test scores have 

changed relative to other students Statewide with similar scores in previous years. 

 

“Superintendent” means Superintendent of Schools or Chief School Administrator. 

 

“Supervisor” means an appropriately certified teaching staff member, as defined in 

N.J.S.A. 18A:1-1, or Superintendent employed in the school district in a supervisory role 

and capacity, and possessing a school administrator, Principal, or supervisor endorsement 

as defined in N.J.A.C. 6A:9B-12. 

 

“Teacher” means a teaching staff member who holds the appropriate standard, 

provisional, or emergency instructional certificate issued by the Board of Examiners and 

is assigned a class roster of students for at least one particular course.  

 

“Unannounced observation” means an observation in which the person conducting an 

observation for the purpose of evaluation will not notify the teacher of the date or time 

the observation will be conducted.  

 

B. Applicability of Rules on Collective Bargaining Agreements – N.J.A.C. 6A:10-1.3 

 

No collective bargaining agreement entered into after July 1, 2013, shall conflict with the 

educator evaluation system established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any 

other specific statute or regulation, nor shall topics subject to bargaining involve matters 

of educational policy or managerial prerogatives.  

 

C. Educator Evaluation Data, Information, and Annual Performance Reports – N.J.A.C. 

6A:10-1.4 

 

All information contained in annual performance reports and all information collected, 

compiled, and/or maintained by employees of the Board of Education for the purposes of 

conducting the educator evaluation process pursuant to N.J.A.C. 6A:10-1.1 et seq., 

including, but not limited to, digital records, shall be confidential.  Such information shall 

not be subject to public inspection or copying pursuant to the Open Public Records Act, 

N.J.S.A. 47:1A-1 et seq.  Nothing contained in N.J.A.C. 6A:10-1.1 et seq. shall be 

construed to prohibit the Department or a school district from, at its discretion, collecting 

evaluation data pursuant to N.J.S.A. 18A:6-123.e. or distributing aggregate statistics 

regarding evaluation data. 

 

D. Evaluation of Teachers – N.J.A.C. 6A:10-2.1 

 

1. The Board of Education shall annually adopt evaluation rubrics for teachers.  

The evaluation rubrics shall have four defined annual ratings:  ineffective, 

partially effective, effective, and highly effective. 

 

2. The evaluation rubrics for teachers shall include all other relevant minimum 

standards set forth in N.J.S.A. 18A:6-123 (P.L. 2012,    c. 26, § 17c). 

 

3. Evaluation rubrics shall be submitted to the Commissioner by August 1 for 

approval by August 15   of each year.  

 

E. Duties of the Board of Education – N.J.A.C. 6A:10-2.2 

 

1. The Board of Education shall meet the following requirements for the annual 

evaluation of teachers, unless otherwise specified: 
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a. Establish a District Evaluation Advisory Committee to oversee and 

guide the planning and implementation of the Board of Education's 

evaluation policies and procedures as set forth in N.J.A.C. 6A:10-2 et 

seq.; 

 

b. Annually adopt policies and procedures developed by the 

Superintendent pursuant to N.J.A.C. 6A:10-2.4, including the 

evaluation rubrics approved by the Commissioner pursuant to N.J.A.C. 

6A:10-2.1(c): 

 

(1) The Superintendent shall develop policies and procedures that, 

at a minimum, ensure student performance data on the 

Statewide assessment is, upon receipt, promptly distributed or 

otherwise made available to teachers who were primarily 

responsible for instructing the applicable students in the 

school year in which the assessment was taken, as well as to 

teachers who are or will be primarily responsible for 

instructing the applicable students in the subsequent school 

year. 

 

c. Ensure the Superintendent annually notifies all teachers of the adopted 

evaluation policies and procedures no later than October 1.  If a teacher 

is hired after October 1, the Board/Superintendent shall notify the 

teacher of the policies and procedures at the beginning of his or her 

employment.  All teachers shall be notified of amendments to the 

policy and procedures within ten teacher working days of adoption; 

 

d. Annually adopt by June 1, any Commissioner-approved educator 

practice instruments and, as part of the process described at N.J.A.C. 

6A:10-2.1(c), notify the Department which instruments will be used as 

part of the school district’s evaluation rubrics; 

 

e. Ensure the Principal of each school within the school district has 

established a School Improvement Panel pursuant to N.J.A.C. 6A:10-

3.1.  The panel shall be established annually by August 31 and shall 

carry out the duties and functions described in N.J.A.C. 6A:10-3.2; 

 

f. Ensure data elements are collected and stored in an accessible and 

usable format.  Data elements shall include, but not be limited to, 

scores or evidence from observations for the purpose of evaluation and 

student growth objective data; and 

 

g. Ensure the Superintendent or designee certifies to the Department that 

any observer who conducts an observation of a teacher for the purpose 

of evaluation as described in N.J.A.C. 6A:10-4.4; N.J.A.C. 6A:10-5.4; 

and N.J.A.C. 6A:10-6.2, shall meet the statutory observation 

requirements of N.J.S.A. 18A:6-119; 18A:6-123.b(8); and N.J.S.A. 

18A:27-3.1 and the teacher member of the School Improvement Panel 

requirements of N.J.A.C. 6A:10-3.2.  

 

2. The Board of Education shall ensure the following training procedures are 

followed when implementing the evaluation rubric for all teachers and, when 

applicable, applying the Commissioner-approved educator practice instrument: 

 

a. Annually provide training on and descriptions of each component of 
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the evaluation rubric for all teachers who are being evaluated in the 

school district and provide more thorough training for any teacher who 

is being evaluated for the first time.  Training shall include detailed  

descriptions of all evaluation rubric components including, when 

applicable, detailed descriptions of student achievement measures and 

all aspects of the educator practice instrument; 

 

b. Annually provide updates and refresher training for supervisors who 

are conducting evaluations in the school district and more thorough 

training for any supervisor who will evaluate teachers for the first time.  

Training shall be provided on each component of the evaluated 

teacher's evaluation rubric before the evaluation of a teacher; 

 

c. Annually require each supervisor who will conduct observations for the 

purpose of evaluation of a teacher to complete at least two co-

observations during the school year. 

 

(1) Co-observers shall use the co-observation to promote accuracy 

and consistency in scoring. 

 

(2) A co-observation may count as one required observation for 

the purpose of evaluation pursuant to N.J.A.C. 6A:10-4.4, as 

long as the observer meets the requirements set forth in 

N.J.A.C.   6A:10-4.3 and 4.4, but the co-observation shall not 

count as two or more required observations.  If a co-

observation counts as one required observation, the score shall 

be determined by the teacher’s designated supervisor. 

 

d. The Superintendent shall annually certify to the Department that all 

supervisors of teachers in the school district who are utilizing 

evaluation rubrics have completed training on and demonstrated 

competency in applying the evaluation rubrics.  

 

F. District Evaluation Advisory Committee – N.J.A.C. 6A:10-2.3 

 

1. Members of the District Evaluation Advisory Committee shall include 

representation from the following groups:  teachers from each school level 

represented in the school district; central office administrators overseeing the 

teacher evaluation process; supervisors involved in teacher evaluation, when 

available or appropriate; and administrators conducting evaluations, including a 

minimum of one administrator conducting evaluations who participates on a 

School Improvement Panel.  Members also shall include the Superintendent, a 

special education administrator, a parent, and a member of the Board of 

Education. 

 

2. The Superintendent may extend membership on the District Evaluation 

Advisory Committee to representatives of other groups and to individuals. 

 

3. A District Evaluation Advisory Committees is not required and the Board of 

Education shall have the discretion to establish a District Evaluation Advisory 

Committee. 

 

G. Evaluation Procedures for Teachers – N.J.A.C. 6A:10-2.4 

 

1. The provisions outlined in Policy and Regulation 3221 and N.J.A.C. 6A:10-2.4 
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shall be the minimum requirements for the evaluation of teachers. 

 

2. Evaluation policies and procedures requiring the annual evaluation of all 

teachers shall be developed under the direction of the Superintendent, who may 

consult with the District Evaluation Advisory Committee or representatives 

from School Improvement Panels, and shall include, but not be limited to, a 

description of:  

 

a. Roles and responsibilities for implementation of evaluation policies and 

procedures;  

 

b. Job descriptions, evaluation rubrics for teachers, the process for 

calculating the summative ratings and each component, and the 

evaluation regulations set forth in N.J.A.C. 6A:10 et seq.; 

 

c. Methods of data collection and reporting appropriate to each job 

description, including, but not limited to, the process for student 

attribution to teachers, Principals, Assistant Principals, and Vice 

Principals for calculating the median and school-wide student growth 

percentile; 

 

d. Processes for observations for the purpose of evaluation and post-

observation conference(s) by a supervisor; 

 

e. Process for developing and scoring student growth objectives;  

 

f. The process for preparation of individual professional development 

plans; and 

 

g. The process for preparation of an annual performance report by the 

teacher’s designated supervisor and an annual summary conference 

between the teacher and his or her designated supervisor.  

 

3. The annual summary conference between designated supervisors and teachers 

shall be held before the annual performance report is filed.  The conference shall 

occur on or before June 30 of each school year and shall include, but not be 

limited to, a review of the following: 

 

a. The performance of the teacher based upon the job description and the 

scores or evidence compiled using the teacher’s evaluation rubric, 

including, when applicable: 

 

(3) The educator’s practice instrument; and 

 

(4) Available indicators or student achievement measures such as 

student growth objective scores and student growth percentile 

scores. 

 

b. The progress of the teacher toward meeting the goals of the individual 

professional development plan or, when applicable, the corrective 

action plan; and 

 

c. The preliminary annual performance report.  

 

4. If any scores for the teacher’s evaluation rubric are not available at the time of 
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the annual summary conference due to pending assessment results, the annual 

summative evaluation rating shall be calculated once all component ratings are 

available. 

 

5. The annual performance report shall be prepared by the teacher’s designated 

supervisor and shall include, but not be limited to:  

 

a. A summative rating based on the evaluation rubric, including, when 

applicable, a total score for each component as described in N.J.A.C. 

6A:10-4;  

 

b. Performance area(s) of strength and area(s) needing improvement 

based upon the job description and components of the teacher’s 

evaluation rubric; and 

 

c. The teacher’s individual professional development plan or corrective 

action plan from the evaluation year being reviewed in the report. 

 

6. The teacher and the designated supervisor shall sign the report within five 

teacher working days of the review. 

 

7. The Board of Education shall include all performance reports and supporting 

data, including, but not limited to, written observation reports and additional 

components of the summative evaluation rating as part of the teacher’s 

personnel file, or in an alternative, confidential location.  If reports and data are 

stored in an alternative location, the personnel file shall clearly indicate the 

report’s location and how it can be easily accessed.  The records shall be 

confidential and shall not be subject to public inspection or copying pursuant to 

the Open Public Records Act, N.J.S.A.   47:1A-1 et seq. 

 

H. Corrective Action Plans for Teachers – N.J.A.C. 6A:10-2.5 

 

1. For each teacher rated ineffective or partially effective on the annual summative 

evaluation, as measured by the evaluation rubrics, a corrective action plan shall 

be developed by the teacher and the teacher’s designated supervisor.  If the 

teacher does not agree with the corrective action plan’s content, the designated 

supervisor shall make a final determination.   

 

2. The corrective action plan shall be developed and the teacher and his or her 

designated supervisor shall meet to discuss the corrective action plan by October 

31 of the school year following the year of evaluation except: 

 

a. If the ineffective or partially effective summative evaluation rating is 

received after October 1 of the school year following the year of 

evaluation, a corrective action plan shall be developed, and the teacher 

and his or her designated supervisor shall meet to discuss the corrective 

action plan within twenty-five teacher working days following the 

school district’s receipt of the teacher’s summative rating. 

 

3. The content of the corrective action plan shall replace the content of the 

individual professional development plan required pursuant to N.J.A.C. 6A:9C-

4.3(a) and 4.4(a) and shall: 

 

a. Address areas in need of improvement identified in the teacher 

evaluation rubric; 
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b. Include specific, demonstrable goals for improvement; 

 

c. Include responsibilities of the evaluated employee and the school 

district for the plan’s implementation; and 

 

d. Include timelines for meeting the goal(s).  

 

4. The teacher’s designated supervisor and the teacher on a corrective action plan 

shall discuss the teacher’s progress toward the goals outlined in the corrective 

action plan during each required post-observation conference, pursuant to 

N.J.S.A. 18A:27-3.1 or N.J.A.C. 6A:10-4.4.  The teacher and his or her 

designated supervisor may update the goals outlined in the corrective action plan 

to reflect any change(s) in the teacher’s progress, position, or role. 

 

5. Progress toward the teacher’s goals outlined in the corrective action plan: 

 

a. Shall be documented in the teacher’s personnel file and reviewed at the 

annual summary conference and the mid-year evaluation.  Both the 

teacher on a corrective action plan and his or her designated supervisor 

may collect data and evidence to demonstrate the teacher’s progress 

toward his or her corrective action plan goals; and 

 

b. May be used as evidence in the teacher’s next annual summative 

evaluation; however, such progress shall not guarantee an effective 

rating on the next summative evaluation. 

 

6. Responsibilities of the evaluated teacher on a corrective action plan shall not be 

exclusionary of other plans for improvement determined to be necessary by the 

teacher’s designated supervisor. 

 

7. The School Improvement Panel shall ensure teachers with a corrective action 

plan receive a mid-year evaluation as required by N.J.S.A. 18A:6-120.c.  The 

mid-year evaluation shall occur approximately midway between the 

development of the corrective action plan and the expected receipt of the next 

annual summative rating.  The mid-year evaluation shall include, at a minimum, 

a conference to discuss progress toward the teacher’s goals outlined in the 

corrective action plan.  The mid-year evaluation conference may be combined 

with a post-observation conference.  

 

8. The School Improvement Panel shall ensure teachers with a corrective action 

plan receive one observation, including a post-observation conference, in 

addition to the observations required in N.J.A.C. 6A:10-4.4 for the purpose of 

evaluation as described in N.J.A.C. 6A:10-1.2 and 4.4(a). 

 

9. Except where a school district employs only one administrator whose position 

requires a supervisor, principal, or school administrator endorsement, tenured 

teachers with a corrective action plan shall be observed by multiple observers 

for the purpose of evaluation as described in N.J.A.C. 6A:10-4.4(c)4. 

 

10. The corrective action plan shall remain in effect until the teacher receives his or 

her next summative evaluation rating. 

 

11. There shall be no minimum number of teacher working days a teacher’s 

corrective action plan can be in place. 
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I. School Improvement Panel – N.J.A.C. 6A:10-3 et seq. 

 

1. School Improvement Panel Membership – N.J.A.C. 6A:10-3.1 

 

a. The School Improvement Panel shall include the Principal, a Vice 

Principal, and a teacher who is chosen in accordance with b. below by 

the Principal in consultation with the majority representative. If an 

Assistant Principal or Vice Principal is not available to serve on the 

panel, the Principal shall appoint an additional member who is 

employed in the district in a supervisory role and capacity, in 

accordance with N.J.S.A. 18A:6-120.a.  The Principal may appoint 

additional members to the School Improvement Panel as long as all 

members meet the criteria outlined in this section and N.J.S.A. 18A:6-

120.a. and the teacher(s) on the panel represents at least one-third of its 

total membership. 

 

b. The Principal annually shall choose the teacher(s) on the School 

Improvement Panel through the following process:  

 

(1) The teacher member shall be a person with a demonstrated 

record of success in the classroom.  A demonstrated record of 

success in the classroom means the teacher member shall have 

been rated effective or highly effective in the most recent 

available annual summative rating. 

 

(2) The majority representative, in accordance with a. above, may 

submit to the Principal, teacher member nominees for 

consideration. 

 

(3) The Principal shall have final decision-making authority and is 

not bound by the majority representative’s list of nominees.  

 

c. The teacher member shall serve a full school year, except in case of 

illness or authorized leave, but may not be appointed more than three 

consecutive school years. 

 

d. All members of the School Improvement Panel shall be chosen by 

August 31 of each year. 

 

2. School Improvement Panel Responsibilities – N.J.A.C. 6A:10-3.2 

 

a. The School Improvement Panel shall:  

 

(1) Oversee the mentoring of teachers according to N.J.A.C. 

6A:9C-5.3(a)2. and support the implementation of the school 

district mentoring plan; 

 

(2) Conduct evaluations of teachers pursuant to N.J.A.C. 6A:10-

2.4 and 4.4;  

 

(3) Ensure corrective action plans for teachers are created in 

accordance to N.J.A.C. 6A:10-2.5; and ensure mid-year 

evaluations are conducted for teachers who are on a corrective 

action plan; and 
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(4) Identify professional development opportunities for all 

teachers based on the review of aggregate school-level data, 

including, but not limited to, teacher evaluation and student 

performance data to support school-level professional 

development plans described in N.J.A.C. 6A:9C-4.2.  

 

b. To conduct observations for the purpose of evaluation, the teacher 

member shall have: 

 

(1) Agreement of the majority representative; 

 

(2) An appropriate supervisory certificate; and 

 

(3) Approval of the Principal who supervises the teacher being 

observed. 

 

c. The teacher member who participates in the evaluation process shall 

not serve concurrently as a mentor under N.J.A.C. 6A:9C-5.2(a)3.  

 

J. Components of Teacher Evaluation Rubric – N.J.A.C. 6A:10-4.1 

 

1. The components of the teacher evaluation rubric described in N.J.A.C. 6A:10-

4.1 et seq. shall apply to teachers holding the position of teacher and holding a 

valid and effective standard, provisional, or emergency instructional certificate. 

 

2. Evaluation rubrics for all teachers shall include the requirements described in 

N.J.S.A. 18A:6-123, including, but not limited to:  

 

a. Measures of student achievement pursuant to N.J.A.C. 6A:10-4.2; and 

 

b. Measures of teacher practice pursuant to N.J.A.C.     6A:10-4.3 and 4.4.  

 

3. To earn a summative rating, a teacher shall have a student achievement score, 

including median student growth percentile and/or student growth objectives(s) 

scores, and a teacher practice score pursuant to N.J.A.C. 6A:10-4.4. 

 

4. Each score shall be converted to a percentage weight so all components make up 

100 percent of the evaluation rubric.  By August 31 prior to the school year in 

which the evaluation rubric applies, the Department shall provide on its website 

the required percentage weight of each component and the required summative 

rating scale.  All components shall be worth the following percentage weights or 

fall within the following ranges:  

 

a. If, according to N.J.A.C. 6A:10-4.2(b), a teacher receives a median 

student growth percentile, the student achievement component shall be 

at least thirty percent and no more than fifty percent of a teacher’s 

evaluation rubric rating as determined by the Department. 

 

b. If, according to N.J.A.C. 6A:10-4.2(b), a teacher does not receive a 

median student growth percentile, the student achievement component 

shall be at least fifteen percent and no more than fifty percent of a 

teacher’s evaluation rubric rating as determined by the Department. 

 

c. Measures of teacher practice described in N.J.A.C.    6A:10-4.3 and 4.4 
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shall be at least fifty percent and no more than eighty-five percent of a 

teacher’s evaluation rubric rating as determined by the Department. 

 

5. Standardized tests, used as a measure of student progress, shall not be the 

predominant factor in determining a teacher’s annual summative rating. 

 

K. Student Achievement Components – N.J.A.C. 6A:10-4.2 

 

2. Measures of student achievement shall be used to determine impact on student 

learning.  The student achievement measure shall include the following 

components: 

 

b. If the teacher meets the requirements of 2. below, the median student 

growth percentile of all students assigned to a teacher, which shall be 

calculated as set forth in 4. below; and 

 

b. Student growth objective(s), which shall be specific and measurable, 

based on available student learning data, aligned to the New Jersey 

Student Learning Standards (NJSLS), and based on growth and/or 

achievement. 

 

(2) For teachers who teach subjects or grades not covered by the 

NJSLS, student growth objective(s) shall align to standards 

adopted or endorsed, as applicable, by the State Board. 

 

2. The median student growth percentile shall be included in the annual summative 

rating of a teacher who: 

 

a. Teaches at least one course or group within a course that falls within a 

standardized-tested grade or subject.  The Department shall maintain on 

its website a course listing of all standardized-tested grades and 

subjects for which student growth percentile can be calculated pursuant 

to 4. below; 

 

b. Teaches the course or group within the course for at least sixty percent 

of the time from the beginning of the course to the day of the 

standardized assessment; and 

 

d. Has at least twenty individual student growth percentile scores 

attributed to his or her name during the school year of the evaluation.  

If a teacher does not have at least twenty individual student growth 

percentile scores in a given school year,  the student growth percentile 

scores attributed to a teacher during the two school years prior to the 

evaluation year may be used in addition to the student growth 

percentile scores attributed to the teacher during the 

school year of the evaluation.  Only student growth percentile scores 

from school year 2013-2014 or any school year after shall be used to 

determine median student growth percentiles. 

 

3. The Department shall periodically collect data for all teachers that include, but 

are not limited to, student achievement and teacher practice scores. 

 

4. The Department shall calculate the median student growth percentile for 

teachers using students assigned to the teacher by the school district.  For 

teachers who have a student growth percentile score:  
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a. The Board of Education shall submit to the Department final ratings for 

all components, other than the student growth percentile, for the annual 

summative rating; and 

 

b. The Department then shall report to the employing district Board of 

Education the annual summative rating, including the median student 

growth percentile for each teacher who receives a median student 

growth percentile.  

 

5. Student growth objectives for teachers shall be developed and measured 

according to the following procedures: 

 

a. The Superintendent shall determine the number of required student 

growth objectives for teachers, including teachers with a student 

growth percentile.  A teacher with a student growth percentile shall 

have at least one and not more than four student growth objectives.  A 

teacher without a student growth percentile shall have at least two and a 

maximum of four student growth objectives.  By August 31 prior to the 

school year the evaluation rubric applies, the Department shall provide 

on its website the minimum and maximum number of required student 

growth objectives within this range. 

 

b. A teacher with a student growth percentile shall not use the 

standardized assessment used in determining the student growth 

percentile to measure progress toward a student growth objective. 

 

c. Each teacher shall develop, in consultation with his or her supervisor or 

a Principal’s designee, each student growth objective.  If the teacher 

does not agree with the student growth objectives, the Principal shall 

make the final determination. 

 

d. Student growth objectives and the criteria for assessing teacher 

performance based on the objectives shall be determined, recorded, and 

retained by the teacher and his or her supervisor by October 31 of each 

school year, or within twenty-five teacher working days of the teacher’s 

start date if the teacher begins work after October 1. 

 

e. Adjustments to student growth objectives may be made by the teacher 

in consultation with his or her supervisor only when approved by the 

Superintendent or designee.  Adjustments shall be recorded in the 

teacher’s personnel file on or before February 15. 

 

(2) If the Student Growth Objective (SGO) covers only the second 

semester of the school year, or if the teacher begins work after 

October 1, adjustments shall be recorded before the mid-point 

of the second semester. 

 

f. The teacher’s designated supervisor shall approve each teacher’s 

student growth objective score.  The teacher’s student growth objective 

score, if available, shall be discussed at the teacher’s annual summary 

conference and recorded in the teacher’s personnel file. 

 

 

L. Teacher Practice Components – N.J.A.C. 6A:10-4.3  
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1. The teacher practice component rating shall be based on the measurement of the 

teacher’s performance according to the school district’s Commissioner-approved 

teacher practice instrument.  Observations pursuant to N.J.A.C. 6A:10-4.4 shall 

be used as one form of evidence for the measurement.  

 

M. Teacher Observations – N.J.A.C. 6A:10-4.4 

 

1. For the purpose of teacher evaluation, observers shall conduct the observations 

pursuant to N.J.S.A. 18A:6-123.b.(8) and N.J.A.C. 6A:10-2.5 and 3.2, and they 

shall be trained pursuant to N.J.A.C. 6A:10-2.2(b). 

 

2. Observation conferences shall include the following procedures:  

 

a. A supervisor who is present at the observation shall conduct a post-

observation conference with the teacher being observed.  A post-

observation conference shall occur no more than fifteen teacher 

working days following each observation. 

 

b. The post-observation conference shall be for the purpose of reviewing 

the data collected at the observation, connecting the data to the teacher 

practice instrument and the teacher's individual professional 

development plan, collecting additional information needed for the 

evaluation of the teacher, and offering areas to improve effectiveness.  

Within a school year, the post observation conference shall be held 

prior to the occurrence of further observations for the purpose of 

evaluation.  

 

c. If agreed to by the teacher, one required post-observation conference 

and any pre-observation conference(s) for observations of tenured 

teachers who are not on a corrective action plan may be conducted by 

via written communication, including electronic. 

 

d. One post-observation conference may be combined with a teacher's 

annual summary conference, as long as it occurs within the required 

fifteen teacher working days following the observation for the purpose 

of evaluation. 

 

e. A pre-observation conference, when required, shall occur at least one 

but not more than seven teacher working days prior to the observation.  

 

3. Each teacher shall be observed as described in N.J.A.C. 6A:10-4.4.  For all 

teachers, at least one of the required observations shall be announced and 

preceded by a pre-observation conference, and at least one of the required 

observations shall be unannounced.  The Superintendent shall decide whether 

additional required observations are announced or unannounced, if applicable.  

The following additional requirements shall apply:  

 

a. Each observation required for the purpose of evaluation shall be 

conducted for at least twenty minutes.  

 

b. Nontenured teachers shall be observed at least three times each school 

year, but not less than once each semester.  The observations shall be 

conducted in accordance with the timeframe set forth in N.J.S.A. 

18A:27-3.1. 
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(2) Except where a school district employs only one administrator 

whose position requires a supervisor, principal, or school 

administrator endorsement, nontenured teachers shall be 

observed during the course of the year by more than one 

appropriately certified supervisor. 

 

c. Tenured teachers shall be observed at least two times during each 

school year.  Observations for all tenured teachers shall occur prior to 

the annual summary conference, which shall occur prior to the end of 

the academic school year. 

 

(2) If a tenured teacher was rated highly effective on his or her 

most recent summative evaluation and if both the teacher and 

the teacher's designated supervisor agree to use this option, 

one of the two required observations may be an observation of 

a Commissioner-approved activity other than a classroom 

lesson.   The Department of Education shall post annually to 

its website a list of Commissioner-approved activities that 

may be observed in accordance with N.J.A.C. 6A:10-4.4. 

 

d. Teachers on a corrective action plan shall receive, in accordance with 

N.J.A.C. 6A:10-2.5(h), one additional observation, including a post-

observation conference. 

 

e. Upon receiving a final summative evaluation that necessitates a 

corrective action plan, in accordance with N.J.A.C. 6A:10-2.5(a), any 

remaining required observation(s) shall not be conducted until the 

corrective action plan has been finalized. 

 

f. A written or electronic observation report shall be signed by the 

supervisor who conducted the observation and post-observation and the 

teacher who was observed. 

 

g. The teacher shall submit his or her written objection(s) of the 

evaluation within ten teacher working days following the conference.  

The objection(s) shall be attached to each party’s copy of the annual 

performance report.  

 

4. To earn a teacher practice score, a nontenured teacher shall receive at least three 

observations. 

 

a. If a nontenured teacher is present for less than forty percent of the total 

student school days in a school year, he or she shall receive at least two 

observations to earn a teacher practice score.  

 

N. Teacher Practice Instrument – N.J.A.C. 6A:10-7.2 

 

1. The teacher practice instrument approved by the Department shall 

meet the following criteria: 
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a. Include domains of professional practice that align to the 

New Jersey Professional Standards for Teachers pursuant 

to N.J.A.C. 6A:9-3; 

 

b. Include scoring guides for assessing teacher practice that 

differentiate among a minimum of four levels of 

performance, and the differentiation has been shown in 

practice and/or research studies.  Each scoring guide shall: 

 

(5) Clearly define the expectations for each rating 

category; 

 

(6) Provide a conversion to four rating categories;  

 

(7) Be applicable to all grades and subjects; or to 

specific grades and/or subjects if designed explicitly 

for the grades and/or subjects; and 

 

(8) Use clear and precise language that facilitates 

common understanding among teachers and 

administrators. 

 

c. Rely on, to the extent possible, specific, discrete, 

observable, and/or measurable behaviors of students and 

teachers in the classroom with direct evidence of student 

engagement and learning; and 

 

d. Include descriptions of specific training and 

implementation details required for the instrument to be 

effective. 
 

 

 

 

Adopted: 
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M 

  

A. Definitions – N.J.A.C. 6A:10-1.2 

 

The following words and terms shall have the following meanings when used in Policy and 

Regulation 3222 unless the context clearly indicates otherwise: 

 

“Annual performance report” means a written appraisal of the teaching staff member's 

performance prepared by the teaching staff member’s designated supervisor based on the 

evaluation rubric for his or her position. 

 

“Annual summative evaluation rating” means an annual evaluation rating that is based on 

appraisals of educator practice and student performance, if applicable, and includes all measures 

captured in a teaching staff member’s evaluation rubric.  The four summative performance 

categories are ineffective, partially effective, effective, and highly effective. 

 

“Chief School Administrator” means the Superintendent of Schools or the Administrative 

Principal if there is no Superintendent. 

 

“Commissioner” means Commissioner of the New Jersey Department of Education. 

 

“Corrective Action Plan” means a written plan developed by the designated supervisor in 

collaboration with the teaching staff member to address deficiencies as outlined in an evaluation.  

The corrective action plan shall include timelines for corrective action, responsibilities of the 

individual teaching staff member and the school district for implementing the plan, and specific 

support that the district shall provide as defined in N.J.S.A. 18A:6-119.   

 

“Department” means the New Jersey Department of Education. 

 

“Designated supervisor” means the supervisor designated by the Superintendent of Schools or 

designee as the teaching staff member’s supervisor. 

 

“District Evaluation Advisory Committee” means a group created to oversee and guide the 

planning and implementation of the Board of Education's evaluation policies and procedures as set 

forth in N.J.A.C. 6A:10-2.3. 

 

“Educator practice instrument” means an assessment tool that provides:  scales or dimensions that 

capture competencies of professional performance; and differentiation of a range of professional 

performance as described by the scales, which must be shown in practice and/or research studies.  

The scores from educator practice instruments for teaching staff members other than teachers, 

Principals, Vice Principals, and Assistant Principals may be applied to the teaching staff member’s 

summative evaluation rating in a manner determined by the school district.  

 

“Evaluation” means an appraisal of an individual’s professional performance in relation to his or 

her job description and professional standards and based on, when applicable, the individual’s 
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evaluation rubric.  

 

“Evaluation rubric” means a set of criteria, measures, and processes used to evaluate all teaching 

staff members in a specific school district or local education agency.  Evaluation rubrics consist of 

measures of professional practice, based on educator practice instruments and student outcomes.  

Each Board of Education will have an evaluation rubric specifically for teachers, another 

specifically for Principals, Vice Principals, and Assistant Principals, and evaluation rubrics for 

other categories of teaching staff members.  

 

“Indicators of student progress and growth” means the results of assessment(s) of students as 

defined in N.J.A.C. 6A:8, Standards and Assessment. 

 

“Individual professional development plan” is as defined in N.J.S.A. 18A:6-119. 

 

“Job description” means a written specification of the function of a position, duties and 

responsibilities, the extent and limits of authority, and work relationships within and outside the 

school and school district. 

 

“Observation” means a method of collecting data on the performance of a teaching staff member's 

assigned duties and responsibilities.  An observation for the purpose of evaluation will be included 

in the determination of the annual summative evaluation rating and shall be conducted by an 

individual employed in the school district in a supervisory role and capacity and possessing a 

school administrator, Principal, or supervisor endorsement as defined in N.J.A.C. 6A:9-2.1. 

 

“Post-observation conference” means a meeting, either in-person or remotely, between the 

supervisor who conducted the observation and the teaching staff member for the purpose of 

evaluation to discuss the data collected in the observation.  

 

“Scoring guide” means a set of rules or criteria used to evaluate a performance, product, or 

project.  The purpose of a scoring guide is to provide a transparent and reliable evaluation process.  

Educator practice instruments include a scoring guide that an evaluator uses to structure his or her 

assessments and ratings of professional practice. 

 

“Semester” means half of the school year. 

 

“Signed” means the name of one physically written by oneself or an electronic code, sound, 

symbol, or process attached to or logically associated with a record and executed or adopted by a 

person with the intent to sign the record.  

 

“Student growth objective” means an academic goal that teaching staff members and designated 

supervisors set for groups of students.  

 

“Superintendent” means Superintendent of Schools or Chief School Administrator. 

 

“Supervisor” means an appropriately certified teaching staff member, as defined in N.J.S.A. 

18A:1-1, or Superintendent employed in the school district in a supervisory role and capacity, and 

possessing a school administrator, Principal, or supervisor endorsement as defined in N.J.A.C.  

6A:9B-12. 
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“Teaching staff member” for the purposes of Policy 3222 and this Regulation, includes, but is not 

limited to, educational services staff members, guidance counselors, school nurses, library/media 

specialists, occupational therapists, and other teaching staff members working under an 

educational services certificate and does not include teachers, Principals, Vice Principals, 

Assistant Principals, and administrators, including, but not limited to, Directors and/or 

Supervisors.   

 

B. Applicability of Rules on Collective Bargaining Agreements – N.J.A.C. 6A:10-1.3 

 

No collective bargaining agreement entered into after July 1, 2013, shall conflict with the educator 

evaluation system established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any other specific statute 

or regulation, nor shall topics subject to bargaining involve matters of educational policy or 

managerial prerogatives.  

 

C. Educator Evaluation Data, Information, and Annual Performance Reports – N.J.A.C. 6A:10-1.4 

 

All information contained in annual performance reports and all information collected, compiled, 

and/or maintained by employees of the Board of Education for the purposes of conducting the 

educator evaluation process pursuant to N.J.A.C. 6A:10-1.1 et seq., including, but not limited to, 

digital records, shall be confidential.  Such information shall not be subject to public inspection or 

copying pursuant to the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.  Nothing contained in 

N.J.A.C.  

6A:10-1.1 et seq. shall be construed to prohibit the Department or a school district from, at its 

discretion, collecting evaluation data pursuant to N.J.S.A. 18A:6-123.e. or distributing aggregate 

statistics regarding evaluation data. 

 

D. Evaluation of Teaching Staff Members – N.J.A.C. 6A:10-2.1 

 

1. The Board of Education shall annually adopt evaluation rubrics for all teaching staff 

members.  The evaluation rubrics shall have four defined annual ratings:  ineffective, 

partially effective, effective, and highly effective. 

 

2. Evaluation rubrics shall be submitted to the Commissioner by August 1 for approval by 

August 15 of each year.  

 

E. Duties of the Board of Education – N.J.A.C. 6A:10-2.2 

 

1. The Board of Education shall meet the following requirements for the annual evaluation 

of teaching staff members, unless otherwise specified: 

 

a. Establish a District Evaluation Advisory Committee to oversee and guide the 

planning and implementation of the Board of Education's evaluation policies and 

procedures as set forth in N.J.A.C. 6A:10-2 et seq.; 

 

b. Annually adopt policies and procedures developed by the Superintendent 

pursuant to N.J.A.C. 6A:10-2.4, including the evaluation rubrics approved by 

the Commissioner pursuant to N.J.A.C. 6A:10-2.1(c): 
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(1) The Superintendent shall develop policies and procedures that, at a 

minimum, ensure student performance data on the Statewide 

assessment is, upon receipt, promptly distributed or otherwise made 

available to staff members who were primarily responsible for 

instructing the applicable  

students in the school year in which the assessment was taken, as well 

as to staff members who are or will be primarily responsible for 

instructing the applicable students in the subsequent school year. 

 

c. Ensure the Superintendent annually notifies all teaching staff members of the 

adopted evaluation policies and procedures no later than October 1.  If a 

teaching staff member is hired after October 1, the Board/Superintendent shall 

notify the teaching staff member of the policies and procedures at the beginning 

of his or her employment.  All teaching staff members shall be notified of 

amendments to the policy and procedures within ten teaching staff member 

working days of adoption; 

 

d. Annually adopt by June 1, any Commissioner-approved educator practice 

instruments and, as part of the process described at N.J.A.C. 6A:10-2.1(c), 

notify the Department which instruments will be used as part of the school 

district’s evaluation rubrics; 

 

e. Ensure the Principal of each school within the school district has established a 

School Improvement Panel pursuant to N.J.A.C. 6A:10-3.1.  The panel shall be 

established annually by August 31 and shall carry out the duties and functions 

described in N.J.A.C. 6A:10-3.2; 

 

f. Ensure data elements are collected and stored in an accessible and usable 

format.  Data elements shall include, but not be limited to, scores or evidence 

from observations for the purpose of evaluation and student growth objective 

data; and 

 

g. Ensure the Superintendent or designee certifies to the Department that any 

observer who conducts an observation of a teaching staff member for the 

purpose of evaluation as described in N.J.A.C. 6A:10-4.4; N.J.A.C. 6A:10-5.4, 

and  

N.J.A.C. 6A:10-6.2, shall meet the statutory observation requirements of 

N.J.S.A. 18A:6-119; 18A:6-123.b.(8); and N.J.S.A. 18A:27-3.1 and the teacher 

member of the School Improvement Panel requirements of N.J.A.C. 6A:10-3.2.  

 

2. The Board of Education shall ensure the following training procedures are followed when 

implementing the evaluation rubric for all teaching staff members and, when applicable, 

applying the Commissioner-approved educator practice instruments: 

 

a. Annually provide training on and descriptions of each component of the 

evaluation rubric for all teaching staff members who are being evaluated in the 

school district and provide more thorough training for any teaching staff 
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member who is being evaluated for the first time.  Training shall include 

detailed descriptions of all evaluation rubric components including, when 

applicable, detailed descriptions of student achievement measures and all 

aspects of the educator practice instruments; 

 

b. Annually provide updates and refresher training for supervisors who are 

conducting evaluations in the school district and more thorough training for any 

supervisor who will evaluate teaching staff members for the first time.  Training 

shall be provided on each component of the evaluated teaching staff member’s 

evaluation rubric before the evaluation of a teaching staff member; and 

 

c. The Superintendent shall annually certify to the Department that all supervisors 

of teaching staff members in the school district who are utilizing evaluation 

rubrics have completed training on and demonstrated competency in applying 

the evaluation rubrics.  

 

F. District Evaluation Advisory Committee – N.J.A.C. 6A:10-2.3 

 

1. Members of the District Evaluation Advisory Committee shall include representation 

from the following groups:  teachers from each school level represented in the school 

district; central office administrators overseeing the teacher evaluation process; 

supervisors involved in teacher evaluation, when available or appropriate; and 

administrators conducting evaluations, including a minimum of one administrator 

conducting evaluations who participates on a School Improvement Panel.  Members also 

shall include the Superintendent, a special education administrator, a parent, and a 

member of the Board of Education. 

 

2. The Superintendent may extend membership on the District Evaluation Advisory 

Committee to representatives of other groups and to individuals. 

 

3. A District Evaluation Advisory Committees is not be required and the Board of 

Education shall have the discretion to establish a District Evaluation Advisory 

Committee. 

 

G. Evaluation Procedures for Teaching Staff Members – N.J.A.C. 6A:10-2.4 

 

1. The provisions outlined in Policy and Regulation 3222 and N.J.A.C. 6A:10-2.4 shall be 

the minimum requirements for the evaluation of teaching staff members. 

 

2. Evaluation policies and procedures requiring the annual evaluation of all teaching staff 

members shall be developed under the direction of the Superintendent, who may consult 

with the District Evaluation Advisory Committee or representatives from School 

Improvement Panels, and shall include, but not be limited to, a description of:  

 

a. Roles and responsibilities for implementation of evaluation policies and 

procedures;  

 

b. Job descriptions, evaluation rubrics for all teaching staff members, the process 
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for calculating the summative ratings and each component, and the evaluation 

regulations set forth in N.J.A.C. 6A:10 et seq.; 

 

c. Methods of data collection and reporting appropriate to each job description, 

including, but not limited to, the process for student attribution to teachers, 

Principals, Assistant Principals, and Vice Principals for calculating the median 

and school-wide student growth percentile; 

 

d. Processes for observations for the purpose of evaluation and post-observation 

conference(s) by a supervisor; 

 

e. Process for developing and scoring student growth objectives; 

 

f. The process for preparation of individual professional development plans; and 

 

g. The process for preparation of an annual performance report by the teaching 

staff member’s designated supervisor, and an annual summary conference 

between the teaching staff member and his or her designated supervisor.  

 

3. The annual summary conference between the designated supervisor and the teaching staff 

member shall be held before the annual performance report is filed.  The conference shall 

occur on or before June 30 of each school year and shall include, but not be limited to, a 

review of the following: 

 

a. The performance of the teaching staff member based upon the job description 

and the scores or evidence compiled using the teaching staff member’s 

evaluation rubric, including, when applicable: 

 

(1) The educator’s practice instrument; and 

 

(2) Available indicators or student achievement measures such as student 

growth objective scores and student growth percentile scores. 

 

b. The progress of the teaching staff member toward meeting the goals of the 

individual professional development plan or, when applicable, the corrective 

action plan; and  

 

c. The preliminary annual performance report.  

 

4. If any scores for the teaching staff member’s evaluation rubric are not available at the 

time of the annual summary conference due to pending assessment results, the annual 

summative evaluation rating shall be calculated once all component ratings are available. 

 

5. The annual performance report shall be prepared by the teaching staff member’s 

designated supervisor and shall include, but not be limited to:  

 

a. A summative rating based on the evaluation rubric; 
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b. Performance area(s) of strength and area(s) needing improvement based upon 

the job description and components of the teaching staff member’s evaluation 

rubric; and 

 

c. The teaching staff member’s individual professional development plan or 

corrective action plan from the evaluation year being reviewed in the report. 

 

6. The teaching staff member and the designated supervisor shall sign the report within five 

teaching staff member working days of the review. 

 

7. The Board of Education shall include all performance reports and supporting data, 

including, but not limited to, written observation reports and additional components of 

the summative evaluation rating as part of the teaching staff member’s personnel file or 

in an  

alternative, confidential location.  If reports and data are stored in an alternative location, 

the personnel file shall clearly indicate the report’s location and how it can be easily 

accessed.  The records shall be confidential and shall not be subject to public inspection 

or copying pursuant to the Open Public Records Act, N.J.S.A.  47:1A-1 et seq. 

 

H. Corrective Action Plans for Teaching Staff Members – N.J.A.C.      6A:10-2.5 

 

1. For each teaching staff member rated ineffective or partially effective on the annual 

summative evaluation, as measured by the evaluation rubrics, a corrective action plan 

shall be developed by the teaching staff member and the teaching staff member’s 

designated supervisor.  If the teaching staff member does not agree with the corrective 

action plan’s content, the designated supervisor shall make a final determination.   

 

2. The corrective action plan shall be developed and the teaching staff member and his or 

her designated supervisor shall meet to discuss the corrective action plan by October 31 

of the school year following the year of evaluation, except: 

 

a. If the ineffective or partially effective summative evaluation rating is received 

after October 1 of the school year following the year of evaluation, a corrective 

action plan shall be developed, and the teaching staff member and his or her 

designated supervisor shall meet to discuss the corrective action plan within 

twenty-five teaching staff member working days following the school district’s 

receipt of the teaching staff member’s summative rating. 

 

3. The content of the corrective action plan shall replace the content of the individual 

professional development plan required pursuant to N.J.A.C. 6A:9C-4.3(a) and 4.4(a) and 

shall: 

 

a. Address areas in need of improvement identified in the teaching staff member 

evaluation rubric; 

 

b. Include specific, demonstrable goals for improvement; 

 

c. Include responsibilities of the evaluated employee and the school district for the 
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plan’s implementation; and 

 

d. Include timelines for meeting the goal(s).  

 

4. The teaching staff member’s designated supervisor and the teaching staff member on a 

corrective action plan shall discuss the teaching staff member’s progress toward the goals 

outlined in the corrective action plan during each required post-observation conference.  

The teaching staff member and his or her designated supervisor may update the goals 

outlined in the corrective action plan to reflect any change(s) in the teaching staff 

member’s progress, position, or role.    

 

5. Progress toward the teaching staff member’s goals outlined in the corrective action plan:  

 

a. Shall be documented in the teaching staff member’s personnel file and reviewed 

at the annual summary conference and the mid-year evaluation.  Both the 

teaching staff member on a corrective action plan and his or her designated 

supervisor may collect data and evidence to demonstrate the teaching staff 

member’s progress toward his or her corrective action plan goals; and 

 

b. May be used as evidence in the teaching staff member’s next annual summative 

evaluation; however, such progress shall not guarantee an effective rating on the 

next summative evaluation. 

 

6. Responsibilities of the evaluated teaching staff member on a corrective action plan shall 

not be exclusionary of other plans for improvement determined to be necessary by the 

teaching staff member’s designated supervisor. 

 

7. The corrective action plan shall remain in effect until the teaching staff member receives 

his or her next summative evaluation rating. 

 

8. There shall be no minimum number of teaching staff member working days a teacher’s 

corrective action plan can be in place. 

 

I. Required Observations for Teaching Staff Members – N.J.A.C. 6A:10-6.2 

 

1. The Superintendent shall determine the duration of observations required pursuant to 

N.J.S.A. 18A:27-3.1 for nontenured teaching staff members, except teachers, Principals, 

Vice Principals, and Assistant Principals.  Observations include, but are not limited to, 

observations of meetings, student instruction, parent conferences, and case-study analysis 

of a significant student issue.  The observation shall: 

 

a. Be at least twenty minutes in length; 

 

b. Be followed within fifteen teaching staff member working days by a conference 

between the supervisor who made the observation and the nontenured teaching 

staff member; 

 

c. Be followed by both parties to such a conference signing the written or 
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electronic observation report and each retaining a copy of his or her records; and 

 

d. Allow the nontenured teaching staff member to submit his or her written 

objection(s) of the evaluation within ten teaching staff member working days 

following the conference.  The objection(s) shall be attached to each party’s 

copy of the annual performance report. 

 

2. All tenured teaching staff members shall receive at least one observation per school year. 

 

3. All nontenured teaching staff members shall receive at least three observations, as 

required pursuant to N.J.S.A. 18A:27-3.1. 

 

a. The required observations and evaluations for nontenured teaching staff 

members shall take place before April 30 each year.  These observations and 

evaluations may cover that period between April 30 of one year and April 30 of 

the succeeding year except in the case of the first year of employment where the 

three observations and evaluations must have been completed prior to April 30.   

 

b. The number of required observations and evaluations for nontenured teaching 

staff members may be reduced proportionately when an individual teaching staff 

member's term of service is less than one academic year. 

 

4. Evaluations for tenured teaching staff shall be completed prior to June 30. 

 

  

Adopted: 17 October 2013 

Revised:  10 December 2014 

Revised:  20 January 2016 

Revised:  19 July 2017 

Revised:  
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M 

  

 

A. Definitions – N.J.A.C. 6A:10-1.2 

 

The following words and terms shall have the following meanings when used in Policy and 

Regulation 3223 unless the context clearly indicates otherwise: 

 

“Administrator” means an appropriately certified staff member, as defined in N.J.S.A. 18A-1.1, 

employed in the school district in an administrative and/or supervisory role and capacity, and 

holding a valid and effective standard, provisional, or emergency administrative certificate.  An 

“administrator” may be a director, supervisor or any other administrative or supervisory position 

in the district.  For the purposes of Policy and Regulation 3223 and N.J.A.C. 6A:10-1.1 et seq., 

“administrator” is not a Principal, Vice Principal, or Assistant Principal.  

 

“Annual performance report” means a written appraisal of the administrator’s performance 

prepared by the administrator’s designated supervisor based on the evaluation rubric for his or her 

position. 

 

“Annual summative evaluation rating” means an annual evaluation rating that is based on 

appraisals of educator practice and student performance, and includes all measures captured in an 

administrator’s evaluation rubric.  The four summative performance categories are ineffective, 

partially effective, effective, and highly effective. 

 

“Chief School Administrator” means the Superintendent of Schools or the Administrative 

Principal if there is no Superintendent. 

 

“Commissioner” means Commissioner of the New Jersey Department of Education. 

 

“Corrective Action Plan” means a written plan developed by the administrator’s designated 

supervisor in collaboration with the administrator to address deficiencies as outlined in an 

evaluation.  The corrective action plan shall include timelines for corrective action, responsibilities 

of the individual administrator and the school district for implementing the plan, and specific 

support that the district shall provide as defined in N.J.S.A. 18A:6-119.   

 

“Department” means the New Jersey Department of Education. 

 

“Designated supervisor” means the supervisor designated by the Superintendent of Schools or 

designee as the administrator’s supervisor.   

 

“District Evaluation Advisory Committee” means a group created to oversee and guide the 

planning and implementation of the Board of Education's evaluation policies and procedures as set 

forth in N.J.A.C. 6A:10-2.3. 

 

“Educator practice instrument” means an assessment tool that provides:  scales or dimensions that 
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capture competencies of professional performance; and differentiation of a range of professional 

performance as described by the scales, which must be shown in practice and/or research studies.  

The scores from educator practice instruments for administrators other than Principals, Vice 

Principals, and Assistant Principals may be applied to the administrator’s summative evaluation 

rating in a manner determined by the school district.   

 

“Evaluation” means an appraisal of an individual’s professional performance in relation to his or 

her job description and professional standards and based on, when applicable, the individual’s 

evaluation rubric.  

 

“Evaluation rubric” means a set of criteria, measures, and processes used to evaluate all 

administrators in a specific school district or local education agency.  Evaluation rubrics consist of 

measures of professional practice, based on educator practice instruments and student outcomes.  

Each Board of Education will have an evaluation rubric specifically for teachers, another 

specifically for Principals, Vice Principals, and Assistant Principals, and evaluation rubrics for 

other categories of staff members.  

 

“Indicators of student progress and growth” means the results of assessment(s) of students as 

defined in N.J.A.C. 6A:8, Standards and Assessment. 

 

“Individual professional development plan” is as defined in N.J.S.A. 18A:6-119. 

 

“Job description” means a written specification of the function of a position, duties and 

responsibilities, the extent and limits of authority, and work relationships within and outside the 

school and school district. 

 

“Observation” means a method of collecting data on the performance of an administrator's 

assigned duties and responsibilities.  An observation for the purpose of evaluation will be included 

in the determination of the annual summative evaluation rating and shall be conducted by an 

individual employed in the school district in a supervisory role and capacity and possessing a 

school administrator, principal, or supervisor endorsement as defined in N.J.A.C. 6A:9-2.1 and as 

designated by the Superintendent.  

 

“Post-observation conference” means a meeting, either in-person or remotely, between the 

supervisor who conducted the observation and the administrator for the purpose of evaluation to 

discuss the data collected in the observation.  

 

“Scoring guide” means a set of rules or criteria used to evaluate a performance, product, or 

project.  The purpose of a scoring guide is to provide a transparent and reliable evaluation process.  

Educator practice instruments include a scoring guide that an evaluator uses to structure his or her 

assessments and ratings of professional practice. 

 

“Semester” means half of the school year. 

 

“Signed” means the name of one physically written by oneself or an electronic code, sound, 

symbol, or process attached to or logically associated with a record and executed or adopted by a 

person with the intent to sign the record.  
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“Student growth objective” means an academic goal that teachers and designated supervisors set 

for groups of students.  

 

“Superintendent” means Superintendent of Schools or Chief School Administrator. 

 

“Supervisor” means an appropriately certified staff member, as defined in N.J.S.A. 18A:1-1, or 

Superintendent employed in the school district in a supervisory role and capacity, and possessing a 

school administrator, Principal, or supervisor endorsement, as defined in N.J.A.C. 6A:9B-12. 

 

B. Applicability of Rules on Collective Bargaining Agreements – N.J.A.C. 6A:10-1.3  

 

No collective bargaining agreement entered into after July 1, 2013, shall conflict with the educator 

evaluation system established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any other specific statute 

or regulation, nor shall topics subject to bargaining involve matters of educational policy or 

managerial prerogatives.  

 

C. Educator Evaluation Data, Information, and Annual Performance Reports – N.J.A.C. 6A:10-1.4 

 

All information contained in annual performance reports and all information collected, compiled, 

and/or maintained by employees of the Board of Education for the purposes of conducting the 

educator evaluation process pursuant to N.J.A.C. 6A:10-1.1 et seq., including, but not limited to, 

digital records,  shall be confidential.  Such information shall not be  

subject to public inspection or copying pursuant to the Open Public Records Act, N.J.S.A. 47:1A-

1 et seq.  Nothing contained in N.J.A.C. 6A:10-1.1 et seq. shall be construed to prohibit the 

Department or a school district from, at its discretion, collecting evaluation data pursuant to 

N.J.S.A. 18A:6-123.e. or distributing aggregate statistics regarding evaluation data. 

 

D. Evaluation of Administrators – N.J.A.C. 6A:10-2.1 

 

1. The Board of Education shall annually adopt evaluation rubrics for all administrators.  

The evaluation rubrics shall have four defined annual ratings:  ineffective, partially 

effective, effective, and highly effective. 

 

2. Evaluation rubrics shall be submitted to the Commissioner by August 1 for approval by 

August 15 of each year.  

 

E. Duties of the Board of Education – N.J.A.C. 6A:10-2.2 

 

1. The Board of Education shall meet the following requirements for the annual evaluation 

of administrators, unless otherwise specified: 

 

a. Establish a District Evaluation Advisory Committee to oversee and guide the 

planning and implementation of the Board of Education's evaluation policies and 

procedures as set forth in N.J.A.C. 6A:10-2 et seq.; 

 

b. Annually adopt policies and procedures developed by the Superintendent 

pursuant to N.J.A.C. 6A:10-2.4, including the evaluation rubrics approved by 

the Commissioner pursuant to N.J.A.C. 6A:10-2.1(c): 
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(1) The Superintendent shall develop policies and procedures that, at a 

minimum, ensure student performance data on the Statewide 

assessment is, upon receipt, promptly distributed or otherwise  

made available to staff members who were primarily responsible for 

instructing the applicable students in the school year in which the 

assessment was taken, as well as to staff members who are or will be 

primarily responsible for instructing the applicable students in the 

subsequent school year. 

 

c. Ensure the Superintendent annually notifies all administrators of the adopted 

evaluation policies and procedures no later than October 1.  If an administrator 

is hired after October 1, the Board/Superintendent shall notify the administrator 

of the policies and procedures at the beginning of his or her employment.  All 

administrators shall be notified of amendments to the policy and procedures 

within ten administrator working days of adoption; 

 

d. Annually adopt by June 1, any Commissioner-approved educator practice 

instruments and, as part of the process described at N.J.A.C. 6A:10-2.1(c), 

notify the Department which instruments will be used as part of the school 

district’s evaluation rubrics; 

 

e. Ensure the Principal of each school within the school district has established a 

School Improvement Panel pursuant to N.J.A.C. 6A:10-3.1.  The panel shall be 

established annually by August 31 and shall carry out the duties and functions 

described in N.J.A.C. 6A:10-3.2; 

 

f. Ensure data elements are collected and stored in an accessible and usable 

format.  Data elements shall include, but not be limited to, scores or evidence 

from observations for the purpose of evaluation and student growth objective 

data; and 

 

g. Ensure the Superintendent or designee certifies to the Department that any 

observer who conducts an observation of an administrator for the purpose of 

evaluation as described in N.J.A.C. 6A:10-4.4; N.J.A.C. 6A:10-5.4; and 

N.J.A.C. 6A:10-6.2 shall meet the statutory observation requirements of 

N.J.S.A. 18A:6-119; 18A:6-123.b.(8); and N.J.S.A. 18A:27-3.1 and the teacher 

member of the School Improvement Panel requirements of N.J.A.C. 6A:10-3.2.  

 

2. The Board of Education shall ensure the following training procedures are followed when 

implementing the evaluation rubric for all administrators and, when applicable, applying 

the Commissioner-approved educator practice instruments: 

 

a. Annually provide training on and descriptions of each component of the 

evaluation rubric for all administrators who are being evaluated in the school 

district and provide more thorough training for any administrator who is being 

evaluated for the first time.  Training shall include detailed descriptions of all 

evaluation rubric components including, when applicable, detailed descriptions 
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of student achievement measures and all aspects of the educator practice 

instruments; 

 

b. Annually provide updates and refresher training for supervisors who are 

conducting evaluations in the school district and more thorough training for any 

supervisor who will evaluate administrators for the first time.  Training shall be 

provided on each component of the evaluated administrator’s evaluation rubric 

before the evaluation of an administrator; 

 

c. The Superintendent shall annually certify to the Department that all supervisors 

of administrators in the school district who are utilizing evaluation rubrics have 

completed training on and demonstrated competency in applying the evaluation 

rubrics.  

 

 

F. District Evaluation Advisory Committee – N.J.A.C. 6A:10-2.3 

 

1. Members of the District Evaluation Advisory Committee shall include representation 

from the following groups:  teachers from each school level represented in the school 

district; central office administrators overseeing the teacher evaluation process; 

supervisors involved in teacher evaluation, when available or appropriate; and 

administrators conducting evaluations, including a minimum of one administrator 

conducting evaluations who participates on a School Improvement Panel.  Members also 

shall include the Superintendent, a special education administrator, a parent, and a 

member of the Board of Education. 

 

2. The Superintendent may extend membership on the District Evaluation Advisory 

Committee to representatives of other groups and to individuals. 

 

3. A District Evaluation Advisory Committees is not required and the Board of Education 

shall have the discretion to establish a District Evaluation Advisory Committee. 

 

G. Evaluation Procedures for Administrators – N.J.A.C. 6A:10-2.4 

 

1. The provisions outlined in Policy and Regulation 3223 and N.J.A.C. 6A:10-2.4 shall be 

the minimum requirements for the evaluation of administrators. 

 

2. Evaluation policies and procedures requiring the annual evaluation of all administrators 

shall be developed under the direction of the Superintendent, who may consult with the 

District Evaluation Advisory Committee or representatives from School Improvement 

Panels, and shall include, but not be limited to, a description of:  

 

a. Roles and responsibilities for implementation of evaluation policies and 

procedures;  

 

b. Job descriptions, evaluation rubrics for administrators, the process for 

calculating the summative ratings and each component, and the evaluation 

regulations set forth in N.J.A.C. 6A:10 et seq.; 
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c. Methods of data collection and reporting appropriate to each job description, 

including, but not limited to, the process for student attribution to teachers, 

Principals, Vice Principals, and Assistant Principals for calculating the median 

and school-wide student growth percentile; 

 

d. Processes for observations for the purpose of evaluation and post-observation 

conference(s) by a supervisor; 

 

e. Process for developing and scoring student growth objectives; 

 

f. The process for preparation of individual professional development plans; and 

 

g. The process for preparation of an annual performance report by the 

Superintendent or designated supervisor and an annual summary conference 

between the administrator and his or her designated supervisor.  

 

3. The annual summary conference between designated supervisors and the administrator 

shall be held before the annual performance report is filed.  The conference shall occur on 

or before June 30 of each school year and shall include, but not be limited to, a review of 

the following: 

 

a. The performance of the administrator based upon the job description and the 

scores or evidence compiled using the administrator’s evaluation rubric, 

including, when applicable: 

 

(1) The educator’s practice instrument; and 

 

(2) Available indicators or student achievement measures such as student 

growth objective scores and student growth percentile scores. 

 

b. The progress of the administrator toward meeting the goals of the individual 

professional development plan or, when applicable, the corrective action plan; 

and 

 

c. The preliminary annual performance report.  

 

4. If any scores for the administrator’s evaluation rubric are not available at the time of the 

annual summary conference due to pending assessment results, the annual summative 

evaluation rating shall be calculated once all component ratings are available. 

 

5. The annual performance report for the administrator shall be prepared by the designated 

supervisor and shall include, but not be limited to:  

 

a. A summative rating based on the evaluation rubric; 

 

b. Performance area(s) of strength and area(s) needing improvement based upon 

the job description and components of the administrator’s evaluation rubric; and 



REGULATION 
 

 

 

 

BOE Agenda: September 9, 2021 76  
 

 

LAKEWOOD 
   BOARD OF EDUCATION 

TEACHING STAFF MEMBERS 

R 3223 

EVALUATION OF ADMINISTRATORS, EXCLUDING PRINCIPALS, VICE PRINCIPALS, 

AND ASSISTANT PRINCIPALS ( M)  

 

c. The administrator’s individual professional development plan or corrective 

action plan from the evaluation year being reviewed in the report. 

 

6. The administrator and the designated supervisor shall sign the report within five 

administrator working days of the review. 

 

7. The Board of Education shall include all performance reports and supporting data, 

including, but not limited to, written observation reports and additional components of 

the summative evaluation rating as part of his or her personnel file, or in an alternative,  

confidential location.  If reports and data are stored in an alternative, confidential 

location, the personnel file shall clearly indicate the report’s location and how it can 

easily be accessed.  The records shall be confidential and shall not be subject to public 

inspection or copying pursuant to the Open Public Records Act, N.J.S.A. 47:1A-1 et seq. 

 

H. Corrective Action Plans for Administrators – N.J.A.C. 6A:10-2.5 

 

1. For each administrator rated ineffective or partially effective on the annual summative 

evaluation, as measured by the evaluation rubrics, a corrective action plan shall be 

developed by administrator and the Superintendent or the designated supervisor.  If the 

administrator does not agree with the corrective action plan’s content, the designated 

supervisor shall make a final determination.   

 

2. The corrective action plan shall be developed and the administrator and his or her 

designated supervisor shall meet to discuss the corrective action plan by October 31 of 

the school year following the year of evaluation except: 

 

a. If the ineffective or partially effective summative evaluation rating is received 

after October 1 of the school year following the year of evaluation, a corrective 

action plan shall be developed, and the administrator and his or her designated 

supervisor shall meet to discuss the corrective action plan within twenty-five 

administrator working days following the school district’s receipt of the 

administrator’s summative rating. 

 

3. The content of the corrective action plan shall replace the content of the individual 

professional development plan required pursuant to N.J.A.C. 6A:9C-4.3(a) and 4.4(a) and 

shall: 

 

a. Address areas in need of improvement identified in the administrator evaluation 

rubric; 

 

b. Include specific, demonstrable goals for improvement; 

 

c. Include responsibilities of the evaluated employee and the school district for the 

plan’s implementation; and 

 

d. Include timelines for meeting the goal(s).  
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4. The administrator’s designated supervisor and the administrator on a corrective action 

plan shall discuss the administrator’s progress toward the goals outlined in the corrective 

action plan during each required post-observation conference.  The administrator and his 

or her designated supervisor may update the goals outlined in the corrective action plan to 

reflect any change(s) in the administrator’s progress, position, or role.    

 

5. Progress toward the administrator’s goals outlined in the corrective action plan: 

 

a. Shall be documented in the administrator’s personnel file and reviewed at the 

annual summary conference and the mid-year evaluation.  Both the 

administrator on a corrective action plan and his or her designated supervisor 

may collect data and evidence to demonstrate the administrator’s progress 

toward his or her corrective action plan goals; and  

 

b. May be used as evidence in the administrator’s next annual summative 

evaluation; however, such progress shall not guarantee an effective rating on the 

next summative evaluation. 

 

6. Responsibilities of the evaluated administrator on a corrective action plan shall not be 

exclusionary of other plans for improvement determined to be necessary by the 

administrator’s designated supervisor. 

 

7. The corrective action plan shall remain in effect until the administrator receives his or her 

next summative evaluation rating. 

 

8. There shall be no minimum number of administrator working days an administrator’s 

corrective action plan can be in place. 

 

I. Administrator Observations and Evaluations – N.J.A.C. 6A:10-6.2 

 

1. The Superintendent shall determine the duration of observations required pursuant to 

N.J.S.A. 18A:27-3.1 for nontenured administrators.  Observations include, but are not 

limited to, observations of meetings, student instruction, parent conferences, and case-

study analysis of a significant student issue.  The observation shall: 

 

a. Be at least twenty minutes in length; 

 

b. Be followed within fifteen administrator working days by a conference between 

the supervisor who made the observation and the nontenured administrator; 

 

c. Be followed by both parties to such a conference signing the written or 

electronic observation report and each retaining a copy of his or her records; and 

 

d. Allow the nontenured administrator to submit his or her written objection(s) of 

the evaluation within ten administrator working days following the conference.  

The objection(s) shall be attached to each party’s copy of the annual 

performance report. 
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2. All tenured administrators shall receive at least one observation per school year. 

 

3. All nontenured administrators shall receive at least three observations, as required 

pursuant to N.J.S.A. 18A:27-3.1. 

 

a. The required observations and evaluations for nontenured administrators shall 

take place before April 30 each year.  These observations and evaluations may 

cover that period between April 30 of one year and April 30 of the succeeding 

year except in the case of the first year of employment where the three 

evaluations and observations must have been completed prior to April 30.   

 

b. The number of required observations and evaluations for nontenured 

administrators may be reduced proportionately when an individual 

administrator's term of service is less than one academic year. 

 

4. Evaluations for tenured administrators shall be completed prior to June 30. 

 

  

    

Adopted:   17 October 2013 

Revised:   18 November 2014 

Revised:   20 January 2016 

Revised:    19 July 2017 

Revised: 
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R 3224 EVALUATION OF PRINCIPALS, VICE PRINCIPALS, AND ASSISTANT PRINCIPALS  

  

M 

  

A. Definitions – N.J.A.C. 6A:10-1.2 

 

The following words and terms shall have the following meanings when used in Policy and 

Regulation 3224 unless the context clearly indicates otherwise: 

 

“Annual performance report” means a written appraisal of the Principal’s, Vice Principal’s, or 

Assistant Principal’s performance prepared by the designated supervisor based on the evaluation 

rubric for his or her position. 

 

“Annual summative evaluation rating” means an annual evaluation rating that is based on 

appraisals of educator practice and student performance, and includes all measures captured in a 

Principal, Vice Principal, or Assistant Principal evaluation rubric.  The four summative 

performance categories are ineffective, partially effective, effective, and highly effective. 

 

“Calibration” in the context of educator evaluation means a process to monitor the competency of 

a trained evaluator to ensure the evaluator continues to apply an educator practice instrument 

accurately and consistently according to the standards and definitions of the specific instrument. 

 

“Chief School Administrator” means the Superintendent of Schools or the Administrative 

Principal if there is no Superintendent. 

 

“Commissioner” means Commissioner of the New Jersey Department of Education. 

 

 “Corrective Action Plan” means a written plan developed by the Superintendent or a designated 

supervisor in collaboration with the Principal, Vice Principal, and Assistant Principal to address 

deficiencies as outlined in an evaluation.  The corrective action plan shall include timelines for 

corrective action, responsibilities of the individual Principal, Vice Principal, and Assistant 

Principal and the school district for implementing the plan, and specific support that the district 

shall provide as defined in N.J.S.A. 18A:6-119.   

 

“Department” means the New Jersey Department of Education. 

 

“Designated supervisor” means the supervisor designated by the Superintendent of Schools or 

designee as the administrator’s supervisor.    

 

“District Evaluation Advisory Committee” means a group created to oversee and guide the 

planning and implementation of the Board of Education's evaluation policies and procedures as set 

forth in N.J.A.C. 6A:10-2.3. 

 

“Educator practice instrument” means an assessment tool that provides:  scales or dimensions that 

capture competencies of professional performance; and differentiation of a range of professional 

performance as described by the scales, which must be shown in practice and/or research studies.   

 

“Evaluation” means an appraisal of an individual’s professional performance in relation to his or 
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her job description and professional standards and based on, when applicable, the individual’s 

evaluation rubric.  

 

“Evaluation rubric” means a set of criteria, measures, and processes used to evaluate all Principals, 

Vice Principals, and Assistant Principals in a specific school district or local education agency.  

Evaluation rubrics consist of measures of professional practice, based on educator practice 

instruments and student outcomes.  Each Board of Education will have an evaluation rubric 

specifically for teachers, another specifically for Principals, Vice Principals, and Assistant 

Principals, and evaluation rubrics for other categories of teaching staff members.  

 

“Indicators of student progress and growth” means the results of assessment(s) of students as 

defined in N.J.A.C. 6A:8, Standards and Assessment. 

 

“Individual professional development plan” is as defined in N.J.S.A. 18A:6-119. 

 

“Job description” means a written specification of the function of a position, duties and 

responsibilities, the extent and limits of authority, and work relationships within and outside the 

school and school district. 

 

“Observation” means a method of collecting data on the performance of a Principal’s, Vice 

Principal’s, and Assistant Principal’s assigned duties and responsibilities.  An observation for the 

purpose of evaluation will be included in the determination of the annual summative evaluation 

rating and shall be conducted by the Superintendent or designee. 

 

“Post-observation conference” means a meeting, either in-person or remotely, between the 

supervisor who conducted the observation and the Principal, Vice Principal, and Assistant 

Principal for the purpose of evaluation to discuss the data collected in the observation.  

 

“Principal practice instrument” means an assessment tool that provides scales or dimensions that 

capture competencies of professional performance; and differentiation of a range of professional 

performance as described by the scales, which must be shown in practice and/or research studies.  

The scores from the principal practice instrument are components of the evaluation rubrics and the 

scores are included in the summative evaluation rating for the individual.  

 

“Scoring guide” means a set of rules or criteria used to evaluate a performance, product, or 

project.  The purpose of a scoring guide is to provide a transparent and reliable evaluation process.  

Educator practice instruments include a scoring guide that an evaluator uses to structure his or her 

assessments and ratings of professional practice. 

 

“Semester” means half of the school year. 

 

“Signed” means the name of one physically written by oneself or an electronic code, sound, 

symbol, or process attached to or logically associated with a record and executed or adopted by a 

person with the intent to sign the record.  

 

“Student growth objective” means an academic goal that teachers and designated supervisors set 

for groups of students.  
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“Student growth percentile” means a specific metric for measuring individual student progress on 

Statewide assessments by tracking how much a student’s test scores have changed relative to other 

students Statewide with similar scores in previous years. 

 

“Superintendent” means Superintendent of Schools or Chief School Administrator. 

 

“Supervisor” means an appropriately certified teaching staff member as defined in N.J.S.A. 

18A:1-1, or Superintendent employed in the district in a supervisory role and capacity, and 

possessing a school administrator, Principal, or supervisor endorsement as defined in N.J.A.C. 

6A:9B-12 and certified to evaluate a Principal, Vice Principal, or Assistant Principal.  

 

B. Applicability of Rules on Collective Bargaining Agreements – N.J.A.C. 6A:10-1.3 

 

No collective bargaining agreement entered into after July 1, 2013, shall conflict with the educator 

evaluation system established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any other specific statute 

or regulation, nor shall topics subject to bargaining involve matters of educational policy or 

managerial prerogatives.  

 

C. Educator Evaluation Data, Information, and Annual Performance Reports – N.J.A.C. 6A:10-1.4 

 

All information contained in annual performance reports and all information collected, compiled, 

and/or maintained by employees of the Board of Education for the purposes of conducting the 

educator evaluation process pursuant to N.J.A.C. 6A:10-1.1 et seq., including, but not limited to, 

digital records, shall be confidential.  Such information shall not be subject to public inspection or 

copying pursuant to the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.  Nothing contained in 

N.J.A.C. 6A:10-1.1 et seq. shall be construed to prohibit the Department or a school district from, 

at its discretion, collecting evaluation data pursuant to N.J.S.A. 18A:6-123.e. or distributing 

aggregate statistics regarding evaluation data. 

 

D. Evaluation of Principals, Vice Principals, and Assistant Principals – N.J.A.C. 6A:10-2.1 

 

1. The Board of Education shall annually adopt evaluation rubrics for all Principals, Vice 

Principals, and Assistant Principals.  The evaluation rubrics shall have four defined 

annual ratings:  ineffective, partially effective, effective, and highly effective. 

 

2. The evaluation rubrics for Principals, Vice Principals, and Assistant Principals shall 

include all other relevant minimum standards set forth in N.J.S.A. 18A:6-123 (P.L. 2012, 

c. 26, § 17c). 

 

3. Evaluation rubrics shall be submitted to the Commissioner by August 1 for approval by 

August 15  of each year.  

 

E. Duties of the Board of Education – N.J.A.C. 6A:10-2.2 

 

1. The Board of Education shall meet the following requirements for the annual evaluation 

of Principals, Vice Principals, and Assistant Principals, unless otherwise specified: 

 

a. Establish a District Evaluation Advisory Committee to oversee and guide the 
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planning and implementation of the Board of Education's evaluation policies and 

procedures as set forth in N.J.A.C. 6A:10-2 et seq.; 

 

b. Annually adopt policies and procedures developed by the Superintendent 

pursuant to N.J.A.C. 6A:10-2.4, including the evaluation rubrics approved by 

the Commissioner pursuant to N.J.A.C. 6A:10-2.1(c): 

 

(1) The Superintendent shall develop policies and procedures that, at a 

minimum, ensure student performance data on the Statewide 

assessment is, upon receipt, promptly distributed or otherwise made 

available to staff members who were primarily responsible for 

instructing the applicable students in the school year in which the 

assessment was taken, as well as to staff members who are or will be 

primarily responsible for instructing the applicable students in the 

subsequent school year. 

 

c. Ensure the Superintendent annually notifies all Principals, Vice Principals, and 

Assistant Principals of the adopted evaluation policies and procedures no later 

than October 1.  If a Principal, Vice Principal, or Assistant Principal is hired 

after October 1, the Board/Superintendent shall notify all Principals, Vice 

Principals, and Assistant Principals of the policies and procedures at the 

beginning of his or her employment.  All Principals, Vice Principals, and 

Assistant Principals shall be notified of amendments to the policy and 

procedures within ten Principal, Vice Principal, and Assistant Principal working 

days of adoption; 

 

d. Annually adopt by June 1, any Commissioner-approved educator practice 

instruments and, as part of the process described at N.J.A.C. 6A:10-2.1(c), 

notify the Department which instruments will be used as part of the school 

district’s evaluation rubrics; 

 

e. Ensure the Principal of each school within the school district has established a 

School Improvement Panel pursuant to N.J.A.C. 6A:10-3.1.  The panel shall be 

established annually by August 31 and shall carry out the duties and functions 

described in N.J.A.C. 6A:10-3.2; 

 

f. Ensure data elements are collected and stored in an accessible and usable 

format.  Data elements shall include, but not be limited to, scores or evidence 

from observations for the purpose of evaluation and student growth objective 

data; and 

 

g. Ensure the Superintendent or designee certifies to the Department that any 

observer who conducts an observation of a Principal, Vice Principal, or 

Assistant Principal for the purpose of evaluation as described in N.J.A.C. 6A:10-

4.4; N.J.A.C. 6A:10-5.4; and 6A:10-6.2 shall meet the statutory observation 

requirements of N.J.S.A. 18A:6-119;      18A:6-123.b.(8); and N.J.S.A. 18A:27-

3.1 and the teacher member of the School Improvement Panel requirements of 

N.J.A.C. 6A:10-3.2.  
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2. The Board of Education shall ensure the following training procedures are followed when 

implementing the evaluation rubric for all Principals, Vice Principals, and Assistant 

Principals and, when applicable, applying the Commissioner-approved principal practice 

instruments: 

 

a. Annually provide training on and descriptions of each component of the 

evaluation rubric for all Principals, Vice Principals, and Assistant Principals 

who are being evaluated in the school district and provide more thorough 

training for any Principals, Vice Principals, and Assistant Principals who are 

being evaluated for the first time.  Training shall include detailed descriptions of 

all evaluation rubric components including, when applicable, detailed 

descriptions of student achievement measures and all aspects of the principal 

practice instrument; 

 

b. Annually provide updates and refresher training for supervisors who are 

conducting evaluations in the school district and more thorough training for any 

supervisor who will evaluate Principals, Vice Principals, or Assistant Principals 

for the first time.  Training shall be provided on each component of the 

evaluated Principal’s, Vice Principal’s, or Assistant Principal’s evaluation rubric 

before the evaluation of the Principal, Vice Principal, or Assistant Principal; 

 

c. The Superintendent shall annually certify to the Department that all supervisors 

of Principals, Vice Principals, and Assistant Principals in the school district who 

are utilizing evaluation rubrics have completed training on and demonstrated 

competency in applying the evaluation rubrics.  

 

F. District Evaluation Advisory Committee – N.J.A.C. 6A:10-2.3 

 

1. Members of the District Evaluation Advisory Committee shall include representation 

from the following groups:  teachers from each school level represented in the school 

district; central office administrators overseeing the teacher evaluation process; 

supervisors involved in teacher evaluation, when available or appropriate; and 

administrators conducting evaluations, including a minimum of one administrator 

conducting evaluations who participates on a School Improvement Panel.  Members also 

shall include the Superintendent, a special education administrator, a parent, and a 

member of the Board of Education. 

 

2. The Superintendent may extend membership on the District Evaluation Advisory 

Committee to representatives of other groups and to individuals. 

 

3. A District Evaluation Advisory Committees is not required and the Board of Education 

shall have the discretion to establish a District Evaluation Advisory Committee.  

 

G. Evaluation Procedures for Principals, Vice Principals, and Assistant Principals - N.J.A.C. 6A:10-

2.4 

 

1. The provisions outlined in Policy and Regulation 3224 and N.J.A.C. 6A:10-2.4 shall be 
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the minimum requirements for the evaluation of Principals, Vice Principals, and Assistant 

Principals. 

 

2. Evaluation policies and procedures requiring the annual evaluation of Principals, Vice 

Principals, and Assistant Principals shall be developed under the direction of the 

Superintendent, who may consult with the District Evaluation Advisory Committee or 

representatives from School Improvement Panels, and shall include, but not be limited to, 

a description of:  

 

a. Roles and responsibilities for implementation of evaluation policies and 

procedures;  

 

b. Job descriptions, evaluation rubrics for Principals, Vice Principals, and Assistant 

Principals, the process for calculating the summative ratings and each 

component and the evaluation regulations set forth in N.J.A.C.  6A:10-1 et seq.; 

 

c. Methods of data collection and reporting appropriate to each job description, 

including, but not limited to, the process for student attribution to teachers, 

Principals, Vice Principals, Assistant Principals for calculating the median and 

school-wide student growth percentile; 

 

d. Processes for observations for the purpose of evaluation and post-observation 

conference(s) by a supervisor; 

 

e. Process for developing and scoring student growth objectives; 

 

f. The process for preparation of individual professional development plans; and 

 

g. The process for preparation of an annual performance report by the 

Superintendent or designated supervisor, and an annual summary conference 

between the Principal, Vice Principal, or Assistant Principal and the 

Superintendent or designated supervisor.  

 

3. The annual summary conference between the designated supervisor and the Principal, 

Vice Principal, or Assistant Principal shall be held before the annual performance report 

is filed.  The conference shall occur on or before June 30 of each school year and shall 

include, but not be limited to, a review of the following: 

 

a. The performance of the Principal, Vice Principal, or Assistant Principal based 

upon the job description and the scores or evidence compiled using the 

evaluation rubric, including, when applicable:  

 

(1) The educator’s practice instrument; and 

 

(2) Available indicators or student achievement measures such as student 

growth objective scores and student growth percentile scores. 

 

b. The progress of the Principal, Vice Principal, or Assistant Principal toward 
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meeting the goals of the individual professional development plan or, when 

applicable, the corrective action plan; and 

 

c. The preliminary annual performance report.  

 

4. If any scores for the Principal’s, Vice Principal’s, or Assistant Principal’s evaluation 

rubric are not available at the time of the annual summary conference due to pending 

assessment results, the annual summative evaluation rating shall be calculated once all 

component ratings are available. 

 

5. The annual performance report for the Principal, Vice Principal, or Assistant Principal 

shall be prepared by the designated supervisor and shall include, but not be limited to:  

 

 

a. A summative rating based on the evaluation rubric, including, when applicable, 

a total score for each component as described in N.J.A.C. 6A:10-5;  

 

b. Performance area(s) of strength and area(s) needing improvement based upon 

the job description and components of the Principal’s, Vice Principal’s, or 

Assistant Principal’s evaluation rubric; and  

 

c. The Principal’s, Vice Principal’s, or Assistant Principal’s individual professional 

development plan or a corrective action plan from the evaluation year being 

reviewed in the report. 

 

6. The Principal, Vice Principal, or Assistant Principal and the designated supervisor shall 

sign the report within five Principal, Vice Principal, and Assistant Principal working days 

of the review. 

 

7. The Board of Education shall include all performance reports and supporting data, 

including, but not limited to, written observation reports and additional components of 

the summative evaluation rating as part of the Principal’s, Vice Principal’s, or Assistant 

Principal’s personnel file, or in an alternative, confidential location.  If reports and data 

are stored in an alternate location, the personnel file shall clearly indicate the report’s 

location and how it can be easily accessed.  The records shall be confidential and shall 

not be subject to public inspection or copying pursuant to the Open Public Records Act, 

N.J.S.A. 47:1A-1 et seq. 

 

H. Corrective Action Plans for Principals, Vice Principals, and Assistant Principals – N.J.A.C. 

6A:10-2.5 

 

1. For each Principal, Vice Principal, and Assistant Principal rated ineffective or partially 

effective on the annual summative evaluation, as measured by the evaluation rubrics, a 

corrective action plan shall be developed by the Principal, Vice Principal, or  

Assistant Principal and the designated supervisor.  If the Principal, Vice Principal, or 

Assistant Principal does not agree with the corrective action plan’s content, the 

designated supervisor shall make the final determination. 
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2. The corrective action plan shall be developed and the Principal, Vice Principal, or 

Assistant Principal and his or her designated supervisor shall meet to discuss the 

corrective action plan by October 31 of the school year following the year of evaluation 

except: 

 

a. If the ineffective or partially effective summative evaluation rating is received 

after October 1 of the school year following the year of evaluation, a corrective 

action plan shall be developed, and the Principal, Vice Principal, or Assistant 

Principal and his or her designated supervisor shall meet to discuss the 

corrective action plan within twenty-five Principal, Vice Principal, or Assistant 

Principal working days following the school district’s receipt of the Principal’s, 

Vice Principal’s, or Assistant Principal’s summative rating. 

 

3. The content of the corrective action plan shall replace the content of the individual 

professional development plan required pursuant to N.J.A.C. 6A:9C-4.3(a) and 4.4(a) and 

shall: 

 

a. Address areas in need of improvement identified in the principal evaluation 

rubric; 

 

b. Include specific, demonstrable goals for improvement; 

 

c. Include responsibilities of the evaluated employee and the school district for the 

plan’s implementation; and 

 

d. Include timelines for meeting the goal(s).  

 

4. The designated supervisor and the Principal, Vice Principal, or Assistant Principal on a 

corrective action plan shall discuss the Principal’s, Vice Principal’s, or Assistant 

Principal’s progress toward the goals outlined in the corrective action plan during each 

post-observation conference, when required by N.J.S.A.     18A:27-3.1 or N.J.A.C. 

6A:10-5.4. 

 

5. Progress toward the Principal’s, Vice Principal’s, or Assistant Principal’s goals outlined 

in the corrective action plan: 

 

a. Shall be documented in the Principal’s, Vice Principal’s, or Assistant Principal’s 

personnel file and reviewed at the annual summary conference and the mid-year 

evaluation.  Both the Principal, Vice Principal, or Assistant Principal on a 

corrective action plan and his or her designated supervisor may collect data and 

evidence to demonstrate the Principal’s, Vice Principal’s, or Assistant 

Principal’s progress toward his or her corrective action plan goals; and 

 

b. May be used as evidence in the Principal’s, Vice Principal’s, or Assistant 

Principal’s next annual summative evaluation; however, such progress shall not 

guarantee an effective rating on the next summative evaluation. 

 

6. Responsibilities of the evaluated Principal, Vice Principal, or Assistant Principal on a 
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corrective action plan shall not be exclusionary of other plans for improvement 

determined to be necessary by the designated supervisor. 

 

7. The Superintendent or his or her designee, and the Principal, as appropriate, shall conduct 

a mid-year evaluation of any Principal, Vice Principal, or Assistant Principal pursuant to 

N.J.S.A.    18A:6-121.c.  The mid-year evaluation shall occur approximately midway 

between the development of the corrective action plan and the expected receipt of the 

next annual summative rating.  The mid-year evaluation shall include, at a minimum a 

conference to  

discuss progress toward the Principal’s, Vice Principal’s, or Assistant Principal’s goals 

outlined in the corrective action plan.  The mid-year evaluation conference may be 

combined with a post-observation conference. 

 

8. The Superintendent shall ensure Principals, Vice Principals, and Assistant Principals with 

a corrective action plan receive one observation and a post-observation conference in 

addition to the observations required in N.J.A.C. 6A:10-5.4 for the purpose of evaluation 

as described in N.J.A.C. 6A:10-1.2 and 5.4.   

 

9. The corrective action plan shall remain in effect until the Principal, Vice Principal, or 

Assistant Principal receives his or her next summative evaluation rating.  

 

10. There shall be no minimum number of Principal, Vice Principal, or Assistant Principal 

working days a Principal’s, Vice Principal’s, or Assistant Principal’s corrective action 

plan can be in place. 

 

I. Components of Principal Evaluation Rubrics – N.J.A.C. 6A:10-5.1 

 

1. Unless otherwise noted, the components of the principal evaluation rubrics shall apply to 

teaching staff members holding the position of Principal, Vice Principal, or Assistant 

Principal and holding a valid and effective standard, provisional, or emergency 

administrative certificate. 

 

2. The principal evaluation rubric shall meet the standards provided in N.J.S.A. 18A:6-123, 

including, but not limited to: 

 

a. Measures of student achievement pursuant to N.J.A.C. 6A:10-5.2; and 

 

b. Measures of principal practice pursuant to N.J.A.C.   6A:10-5.3 and 5.4.  

 

3. To earn a summative rating, the Principal, Vice Principal, or Assistant Principal shall 

have a student achievement score, pursuant to N.J.A.C. 6A:10-5.2 and a principal 

practice score pursuant to N.J.A.C. 6A:10-5.3 and 5.4. 

 

4. Each score shall be converted to a percentage weight so all measures make up 100 

percent of the evaluation rubric.  By August 31 prior to the school year in which the 

evaluation rubric applies, the Department shall provide on its website the required 

percentage weight of each component and the required summative rating scale.  All 

components shall be worth the following percentage weights or fall within the following 
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ranges: 

 

a. If, according to N.J.A.C. 6A:10-5.2(b), the Principal, Vice Principal, or 

Assistant Principal receives a school-wide student growth percentile score as 

described in N.J.A.C. 6A:10-5.2(c), the score shall be at least ten percent and no 

greater than forty percent of evaluation rubric rating as determined by the 

Department. 

 

b. Measure of average student growth objective for all teachers, as described in 

N.J.A.C. 6A:10-5.2(d), shall be at least ten percent and no greater than twenty 

percent of evaluation rubric rating as determined by the Department. 

 

c. Measure of administrator goal, as described in N.J.A.C. 6A:10-5.2(e), shall be 

no less than ten percent and no greater than forty percent of evaluation rubric 

rating as determined by the Department. 

 

d. Measure of principal practice, as described in N.J.A.C. 6A:10-5.3(b), shall be no 

less than fifty percent of evaluation rubric rating. 

 

5. Standardized assessments, used as a measure of student progress, shall not be the 

predominant factor in determining a Principal’s annual summative rating. 

 

6. The Department shall periodically collect principal evaluation rubric data that shall 

include, but are not limited to, component-level scores and annual summative ratings. 

 

J. Student Achievement Components of Principal Evaluation Rubrics – N.J.A.C. 6A:10-5.2 

 

1. Measures of student achievement shall be used to determine impact on student learning 

and shall include the following components: 

 

a. The school-wide student growth percentile of all students assigned to the 

Principal; 

 

b. Average student growth objective scores of every teacher, as described in 

N.J.A.C. 6A:10-4.2(e), assigned to the Principal; and 

 

c. Administrator goals set by Principals, Vice Principals, or Assistant Principals in 

consultation with their supervisor pursuant to N.J.A.C. 6A:10-5.2(e), which 

shall be specific and measurable, based on student growth and/or achievement 

data. 

 

2. The school-wide student growth percentile score shall be included in the annual 

summative rating of Principals, Vice Principals, and Assistant Principals who are 

assigned to a school as of October 15 and who are employed in schools where student 

growth percentiles are available for students in one or more grades.  If the Principal, Vice 

Principal, or Assistant Principal is employed in more than one school, the Superintendent 

shall assign to the Principal, Vice Principal, or Assistant Principal, as appropriate, the 

school-wide student growth percentile from one school and shall notify the Principal, 
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Vice Principal, or Assistant Principal at the beginning of the school year of the student 

growth percentile assignment.  

 

3. The Department shall calculate the school-wide student growth percentile for Principals, 

Vice Principals, and Assistant Principals. 

 

 

4. The average student growth objective scores of all teachers, as described in N.J.A.C. 

6A:10-4.2(e), shall be a component of the Principal’s annual summative rating.  The 

average student growth objective scores for Vice Principals or Assistant Principals shall 

be determined according to the following procedures:  

 

a. The Principal, in consultation with the Vice Principal or Assistant Principal, 

shall determine prior to the start of the school year, which teachers, if not all 

teachers in the school, shall be linked to the Vice Principal’s and Assistant 

Principal’s average student growth objective score. 

 

b. If the Vice Principal or Assistant Principal does not agree with the list of 

teachers linked to his or her name for the purposes of this measurement, the 

Principal shall make the final determination. 

 

5. Administrator goals for Principals, Vice Principals, or Assistant Principals shall be 

developed and measured according to the following procedures: 

 

a. The designated supervisor shall determine for all Principals, Vice Principals, or 

Assistant Principals, the number of required administrator goals which shall 

reflect the achievement of a significant number of students within the school.  

By August 31 prior to the school year in which the evaluation rubric applies, the 

Department shall provide on the Department’s website the minimum and 

maximum number of required goals, which will be at least one goal and no more 

than four goals. 

 

b. Principals, Vice Principals, or Assistant Principals shall develop, in consultation 

with their designated supervisor, each administrator goal.  Each Vice Principal 

and Assistant Principal shall set goals specific to his or her job description or 

adopt the same goals as his or her Principal.  If the Principal, Vice Principal, or 

Assistant Principal and  

his or her designated supervisor do not agree upon the administrator goal the 

Principal’s, Vice Principal’s, or Assistant Principal’s designated supervisor shall 

make the final determination. 

 

c. Administrator goals and the criteria for assessing performance based on those 

objectives shall be determined, recorded, and retained by the Principal, Vice 

Principal, or Assistant Principal and his or her designated supervisor by October 

31 of each school year, or within twenty-five Principal, Vice Principal, and 

Assistant Principal working days of the Principal’s, Vice Principal’s, or 

Assistant Principal’s start date if he or she begins work after October 1. 
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d. The administrator goal score shall be approved by the designated supervisor of 

the Principal, Vice Principal, or Assistant Principal.  The Principal’s, Vice 

Principal’s, or Assistant Principal’s administrator goal score, if available, shall 

be discussed at his or her annual summary conference and recorded in his or her 

personnel file. 

 

K. Principal Practice Component of Evaluation Rubric – N.J.A.C. 6A:10-5.3 

 

1. Measures of principal practice shall include a measure determined through a 

Commissioner-approved principal practice instrument and may include a leadership 

measure determined through the Department-created leadership rubric. 

 

2. Principal practice component rating shall be based on the measurement of the Principal’s, 

Vice Principal’s, or Assistant Principal’s performance according to the school district’s 

Commissioner-approved principal practice instrument.  Observations pursuant to 

N.J.A.C. 6A:10-5.4 shall be used as one form of evidence for this measurement. 

 

3. Leadership practice shall be determined by a score on a leadership rubric, which will 

assess the Principal’s, Vice Principal’s, or Assistant Principal’s ability to improve student 

achievement and teaching staff member effectiveness through identified leader behaviors.  

The rubric will be posted on the Department’s website and annually maintained. 

 

L. Principal, Vice Principal, and Assistant Principal Observations – N.J.A.C. 6A:10-5.4 

 

1. The Superintendent or his or her designee, shall conduct observations for the evaluation 

of Principals pursuant to N.J.S.A. 18A:6-121 and he or she shall be trained pursuant to 

N.J.A.C. 6A:10-2.2(b). 

 

2. A Principal, or the Superintendent or his or her designee, shall conduct observations for 

the evaluation of Vice Principals and Assistant Principals pursuant to N.J.S.A. 18A:6-

121. 

 

3. For the purpose of collecting data for the evaluation of a Principal, Vice Principal, or 

Assistant Principal, an observation, as described in N.J.S.A. 18A:6-119 and N.J.A.C. 

6A:10-1.2, may include, but is not limited to:  building walk-through, staff meeting 

observation, parent conference observation, or case study analysis of a significant student 

issue. 

 

4. Post-observation conferences shall include the following procedures:  

 

a. A supervisor who is present at the observation shall conduct a post-observation 

conference with the Principal, Vice Principal, or Assistant Principal being 

observed.  A post-observation conference shall occur no more than fifteen 

Principal, Vice Principal, or Assistant Principal working days following each 

observation. 

 

b. The post-observation conference shall be for the purpose of reviewing the data 

collected at the observation, connecting the data to the principal practice 



REGULATION 
 

 

 

 

BOE Agenda: September 9, 2021 91  
 

 

LAKEWOOD 
   BOARD OF EDUCATION 

TEACHING STAFF MEMBERS 

R 3224 

EVALUATION OF PRINCIPALS, VICE PRINCIPALS, AND ASSISTANT PRINCIPALS (M)  

instrument and the Principal’s, Vice Principal’s, or Assistant Principal’s 

individual professional development plan, collecting additional information 

needed for the evaluation, and offering areas to improve effectiveness. 

 

c. With the consent of the observed Principal, Vice Principal, or Assistant 

Principal, post-observation conferences for individuals who are not on a 

corrective action plan may be conducted via written communication, including 

electronic communication. 

 

d. One post-observation conference may be combined with the Principal’s, Vice 

Principal’s, or Assistant Principal’s annual summary conference as long as it 

occurs within the required fifteen Principal, Vice Principal, or Assistant 

Principal working days following the observation.  

 

e. A written or electronic observation report shall be signed by the supervisor who 

conducted the observation and post-observation and the Principal, Vice 

Principal, or Assistant Principal who was observed. 

 

f. The Principal, Vice Principal, or Assistant Principal shall submit his or her 

written objection(s) of the evaluation within ten Principal, Vice Principal, and 

Assistant Principal working days following the conference.  The objection(s) 

shall be attached to each party’s copy of the annual performance report.  

 

5. Each tenured Principal, Vice Principal, and Assistant Principal shall be observed as 

described in N.J.A.C. 6A:10-5.4, at least two times during each school year.  Each 

nontenured Principal, Vice Principal, and Assistant Principal shall be observed as 

described in N.J.A.C. 6A:10-5.4 at least three times during each school year, as  

required by N.J.S.A. 18A:27-3.1.  An additional observation shall be conducted pursuant 

to N.J.A.C. 6A:10-2.5(h) for Principals, Vice Principals, and Assistant Principals who are 

on a corrective action plan. 

 

M. Principal Practice Instrument – N.J.A.C. 6A:10-7.3 

 

1. The principal practice instrument approved by the Department shall meet the following 

criteria: 

 

a. Incorporate domains of practice and/or performance criteria that align to the 

2015 Professional Standards for Educational School Leaders developed by the 

National Policy Board for Educational Administration (NPBEA); 

 

b. Include scoring guides for assessing principal practice that differentiate among a 

minimum of four levels of performance, and the differentiation has been shown 

in practice and/or research studies.  Each scoring guide shall clearly define the 

expectations for each category and provide a conversion to four rating 

categories; 
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c. Rely on, to the extent possible, multiple sources of evidence collected 

throughout the school year, including, but not limited to, evaluation of a 

Principal’s leadership related to: 

 

(1) Implementing high-quality and standards-aligned curriculum, 

assessments, and instruction; and 

 

(2) Evaluating the effectiveness of teaching staff members and supporting 

their professional growth. 

d. Include descriptions of specific training and implementation details required for 

the instrument to be effective. 

 

   

Adopted: 17 October 2013 

Revised:  19 November 2014 

Revised:  18 November 2015 

Revised:  20 January 2016 

Revised:  19 July 2017 

Revised: 
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(M) R 5460.02  BRIDGE YEAR PILOT PROGRAM 

 

All public school districts, including charter and renaissance schools, that enroll high school students must 

offer all eligible students the opportunity to participate in the Bridge Year Pilot Program (P.L. 2020 c.41).   

 

To participate in the Bridge Year Pilot Program, eligible students must notify their host high school’s 

Bridge Year Liaison of their intent to participate by February 15 of their senior year.   

 

A. Bridge Year Liaison 

 

1. To facilitate compliance with the requirements of the Bridge Year Pilot Program, each 

public high school in a school district shall designate a school staff member as a Bridge 

Year Liaison. 

 

2. The school’s Bridge Year Liaison shall serve as the school’s point of contact for students 

interested in participating in the Bridge Year Pilot Program, facilitate planning of the 

Bridge Year students’ academic services, and regularly communicate with the respective 

county college regarding students’ academic progress. 

 

3. Bridge Year Liaisons shall develop, in consultation with Bridge Year students, an 

Individual Learning Plan (ILP) for each student. 
 

4. The Bridge Year Liaison: 
 

a. Shall collect and report attendance in accordance with the school district’s 

policy for those students participating in classes not at the host high school 

consistent with N.J.A.C. 6A:16-7.6.  Attendance for classes at the host high 

school shall be collected and recorded in the normal course; 
 

b. Must receive reports from the institution of higher education that a Bridge Year 

student attends at least quarterly.  The reports must demonstrate, in a manner 

specified by the student’s ILP, the student’s academic progress and 

performance; and 

 

c. Shall ensure that at the conclusion of each semester of the Bridge Year, the 

student’s high school transcript reflects any high school and college credits 

earned during the Bridge Year in accordance with Policy and Regulation 

5460.02. 

 

B. Student Eligibility 

 

1. To be eligible to participate in Bridge Year Pilot Program, a student must: 

 

a. Be in the graduating classes of 2021 or 2022; 

 

b. Meet all applicable high school graduation requirements by the end of their 

senior year of high school; 
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c. Be nineteen years old or younger during the entirety of the Bridge Year; a 

student that would turn twenty years old before the end of their Bridge Year is 

not eligible to participate; 

 

(1) A student with disabilities is eligible to participate if the student will 

turn twenty years old during the Bridge Year due to services provided 

under the student’s individualized education program (IEP); and 

 

d. Maintain a grade point average of 2.0 during the Bridge Year. 

 

2. Students with disabilities who receive special education and related services under the 

Individuals with Disabilities Education Act (IDEA) must be granted the opportunity to 

participate in a school district’s Bridge Year Pilot Program in accordance with Federal 

and State special education requirements.   

 

a. Regarding the Bridge Year’s age requirements in B.1.c. above, school districts 

that have students with disabilities who have satisfied their State and local 

graduation requirements, but may need an extra year of services, and will not 

turn twenty-one years old before June 30, may receive services for another year 

as determined by the student’s IEP team, which includes the student and the 

student’s parent(s).   

 

b. The school district’s Bridge Year Liaison should collaborate with the student’s 

IEP team as the services provided to students with disabilities should be focused 

on transition services.  Services shall be delivered via the IEP. 

 

C. Academics 

 

1. Individual Learning Plans (ILP) 

 

a. Each Bridge Year student’s academic and co-curricular goals for the Bridge 

Year shall be defined in an ILP.  A student’s ILP shall detail the activities and 

strategies for accomplishing these goals, including, but not limited to, 

counseling, academic support, coursework, and                co-curricular or 

athletic participation.  The New Jersey Department of Education (NJDOE) 

developed an ILP template for school districts, which will be available on the 

NJDOE’s webpage. 

 

(1) In developing a student’s ILP, a school district should utilize the 

considerations outlined in Bridge Year Pilot Program (P.L. 2020 c.41) 

Implementation Guidance. 

 

b. To ensure ample time to plan for the implementation of services outlined in the 

ILP, each Bridge Year student’s ILP shall be completed by May 15, but no later 

than June 1 of the student’s senior year. 

 

2. Academic and Course Requirements 
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a. Students participating in the Bridge Year Pilot Program shall meet the following 

academic and course requirements: 

 

(1) During the fall semester, students shall take between nine and twelve 

credits at the host high school, county college in the county in which 

the host high school is located, or a combination thereof; 

 

(2) During the spring semester, students shall take between nine and twelve 

credits at the county college in the county in which the host high school 

is located; 

 

(3) During either semester, students may take up to three credits offered by 

a four-year institution of higher education at any high school in the 

State or any other location to fulfill the student’s credit requirements 

described in C.2.a.(1) and (2) above; 

 

(4) Students who pursue a Bridge Year and participate in a spring sport 

sanctioned by the New Jersey State Interscholastic Athletic Association 

(NJSIAA) shall enroll in less than twelve college credits, or otherwise 

be enrolled in a number of college credits as to not be considered a full-

time college student, in each of the fall and spring semesters during the 

student’s Bridge Year; 

 

(5) During the Bridge Year, students do not need to participate in health, 

safety, and physical education as required by N.J.S.A. 18A:35-5, 7, and 

8 (N.J.A.C. 6A:8-5.1(a)1.vi); and 

 

(6) A Bridge Year student shall be considered a       non-matriculated 

student of the respective county college. 

 

b. School districts that do not operate on the basis of fall and spring semesters 

should meet the spirit of the academic and course requirements outlined in 

C.2.a. above and ensure that Bridge Year students meet their total credit 

requirements for the entirety of the Bridge Year Pilot Program. 

 

3. Graduation 

 

a. As stated in B.1.b. above, all students must meet all applicable high school 

graduation requirements by the end of their senior year of high school before 

participating in the Bridge Year Pilot Program. 

 

b. The Bridge Year student may participate in the graduation ceremony at the end 

of his or her senior year or the end of his or her Bridge Year. 

 

c. The student’s diploma will be withheld and formal matriculation from high 

school will be deferred until completion of the Bridge Year Pilot Program. 

 

(1) Participating students are only held to the graduation requirements of 



REGULATION 
 

 

 

 

BOE Agenda: September 9, 2021 96  
 

 

LAKEWOOD 
   BOARD OF EDUCATION 

STUDENTS 

R 5460.02 

Bridge Year Pilot Program 

 

 

their senior year and are not required to meet the graduation 

requirements of their Bridge Year in order to receive their high school 

diploma. 

 

(a) For example, 12
th

 graders in the graduating class of 2021 – 

whose Bridge Year would take place during the 2021-2022 

school  year – will be held only to the graduation requirements 

applicable to the class of 2021, as modified pursuant to 

Executive Order 214 by the Governor of New Jersey, and not 

to the graduation requirements for the class of 2022. 

 

d. At the conclusion of each semester of the Bridge Year Pilot Program, the host 

high school shall update the student’s high school transcript to reflect any high 

school credits earned during the Bridge Year. 

 

e. If a student decides to pursue a Bridge Year in the fall semester, but does not 

continue the Bridge Year in the spring semester, the student’s host high school 

shall release all final transcripts and other records as necessary and as may be 

requested. 

 

D. Data Reporting 

 

1. NJ SMART 

 

a. The NJDOE will add a new field in the NJ SMART SID Management to 

indicate whether 12
th

 graders are planning to participate in the Bridge Year Pilot 

Program in the following year (beginning in the 2020-2021 school year) or 

whether a 12
th

 grader is currently participating in a Bridge Year Pilot Program 

(beginning in the 2021-2022 school year). 

 

b. School districts will be required to begin entering this information for all 12
th

 

graders beginning with the June 2021 snapshot. 

 

2. School and District Accountability 

 

a. Students participating in the Bridge Year Pilot Program will continue to be 

included in the accountability calculations for both Every Student Succeeds Act 

school accountability and New Jersey Quality Single Accountability Continuum 

(QSAC) district accountability during their Bridge Year. 

 

(1) This would include graduation rate and chronic absenteeism 

calculations for both school and district accountability. 

 

(2) Students participating in the Bridge Year Pilot Program will not count 

as graduates for graduation rate calculations until they receive a 

diploma at the end of the Bridge Year. 

 

E. Athletic Requirements 
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1. Students participating in the Bridge Year Pilot Program are eligible to participate in 

NJSIAA sanctioned sports at their host high school – and only at their host high school – 

during the spring season of their Bridge Year. 

 

a. Bridge Year students are not eligible to participate in fall or winter sports during 

their Bridge Year. 

 

2. Students must meet the eligibility requirements outlined by the NJSIAA. 

 

3. A student who decides not to continue their Bridge Year in the spring semester shall not 

be eligible to participate in a spring sports program or extracurricular activities.  

 

4. Bridge Year students participating in spring athletics are subject to the athletic code of 

conduct, and any other applicable codes, rules, or school district policies as other students 

participating in the spring sport. 

 

 

Issued: 

 
 
 


